22 Golden Square
London W1F 9JW

020 7734 9551
www.cinemauk.org.uk

cea newsletter no 313

August 2009

Welcome to the latest edition of CEA newsletter.

Since the last edition at the beginning of the year, a
great deal of CEA time and effort has been taken up
with issues around digital cinema. Working with the
UK Film Council and Screen Digest, we have delivered
a successful programme of ‘'roadshow’ events, and
just as this newsletter is coming to you, have
announced the establishment of a funding group to
support those small and medium-sized operator
wishing to make the transition. While progress on
this to date has been very encouraging, | think
no-one under-estimates the challenges that still lie
ELEELR

We are about to enter into several important
negotiations: with Orange about possible extension

of current Orange Wednesdays deal; and with PRS for
Music about royalties payments. Even at a time when
cinema is doing comparatively well, we are in no
doubt about the need to get absolutely the best
possible deal for exhibitors out of these discussion,
and you can be assured that we will be fighting your
corner as hard as we can.

Elsewhere, work on a range of other issues continues
apace. On energy efficiency, film theft, trailer
recycling or film classification, the CEA continue to try
to achieve positive results for the sector. While there
is never any shortage of things to do, should you
have an issue which you think we should be taking
on, please do contact us. We exist to help all CEA
members, and it is only by being made aware of what
matters to you that we can really succeed in that aim.

Digital Funding Group

The CEA has announced plans to establish a Digital
Funding Group to support small and medium-sized
cinema operators wishing to convert to digital
cinema technology.

An earlier 'expressions of interest' exercise which
ran from March to June elicited positive replies
from operators representing around 450 screens. As
a result of this response, and in light of the positive
reception given to the proposal during the
roadshow events, the CEA has now formally
committed to establishing a vehicle through which
funding arrangement to benefit such operators
might be negotiated.

Over the coming weeks, the CEA will look to identify
an individual to lead on initial stages of this work,
and to establish a Single Purpose Vehicle (SPV)
company to put in place the necessary governance
and financial structures for the Funding Group.

At the same time, renewed efforts will be made to
persuade those small and medium-sized operators
who have so far not indicated a willingness to join
the Group. The CEA strongly believes that unless
they are able to self-finance the purchase of digital
cinema equipment (at around £55,000 per screen)
there is little likelihood that they will be able to
secure their own deal, and joining the Digital
Funding Group may be their only chance of doing
so.

STOP PRESS + + + Funding Group currently stands
at over 500 screens + + + + + +




Digital 'roadshow’ events

From April- June, supported by the UK Film Council, the CEA ran 11 digital 'roadshow' events across the UK.
Attended by more than 350 people, these were intended to provide an objective view of the challenges and
opportunities presented by digital cinema technology. Those who attended also heard from other exhibitors about

their experience of moving from 35mm, as well as being able to discuss their own thoughts and concerns.

Feedback from the events has been overwhelmingly positive. Following completion of the programme, the CEA
made available both a comprehensive 'Q and A’ briefing which was provided to those attending the roadshows, as
well as a summary of key points raised. Both of these can be downloaded from the CEA website -

www.cinemauk.org.uk

Digital 3D cinema

Aware of possible moves in the US and other territories towards
wrote to members in May expressing concern about in any
co-ordinated action by distributors in this regard, and arguing that the
imposition of a separate levy by distributors on exhibitors for 3D
glasses could amount to an "unfair" trading condition under the
provisions of the EC Treaty.

The CEA also noted that such a move would ignore the fact that
exhibitors themselves perform additional (unpaid) services in
distributing the glasses and are already making considerable
investment at their own expense in installing digital 3D cinema
equipment.

On a separate issue, and responding to an earlier article criticising the
premiums charged by operators on tickets for digital 3D screenings,
CEA Chief Executive Phil Clapp penned a comment column in The
Guardian. This can be found here:
www.guardian.co.uk/commentisfree/2009/jul/16/3d

June 2009 marked the tenth anniversary of the election of
Barry Jenkins OBE as Chairman of the Cinema Exhibitors'
Association.

In recognition of this landmark, and on behalf of the CEA
Executive Board, Honorary Treasurer Mike Vickers earlier
this month presented Barry with an engraved crystal award
as a small token of thanks for all of his hard work not just as
Chairman, but also as a Board member of some 27 years
standing.

UK Film Council Rural Pilot

The UK Film Council announced in July that it
had allocated £1.2 million of Lottery funding
to a new Rural Cinema Pilot Scheme, to run in
three areas: North Yorkshire; Shropshire; and
Wiltshire and the neighbouring Test Valley
authority.

The stated intentions of the scheme are to
deliver - via the provision of digital
equipment - the 'cinema experience' to rural
communities currently judged to be
under-served on this respect.

The CEA has been in contact with Film
Council to express its concern at this
announcement, firstly on the basis that the
announcement of public money on digital
installation (which had to this point been
ruled out by the organisation), and the
inference that there might be further funding
available, will inevitably make securing a deal
in particular for the smaller operators where
the studios might contribute more difficult.

The CEA also has deep-seated concerns about
the use of public money acting in potential
competition with commercial activities.

There are a number of commercial providers
(both CEA members and non-members)
already in operation in the three pilot areas
who could and should have been more
involved in developing this proposal.
Discussions continue.



GREEN ISSUES

In response to concerns amongst members about rising utility bills and recognising the need for the industry to be
seen to take a proactive approach around energy efficiency, the CEA has established a standing Energy and
Sustainability Working Group (ESWG), intended to help develop an industry-wide strategy on energy efficiency and to

act as a forum to share best practice with the wider CEA membership.

The Group comprises representatives from the Executive Board, including the three largest circuits, and will meet
periodically, reporting findings and recommendations for action back to the CEA Board.

The first meeting of the Group, held in March, identified a number of areas for future work, including the production
and distribution of a guidance document advising members on how to meet current and forthcoming regulatory

requirements on energy efficiency and advising on best practice for reducing energy consumption. This will be made
available later in the year.

Some of the key projects being undertaken by the CEA on energy efficiency and environmentally sustainable practice

are updated below.

Trailer recycling

The CEA has been working with Disney, Warners, MPD and Deluxe to
find a way to recycle the 30-40 per cent of 35mm trailer reels that
currently go unaccounted for. The current situation is felt to be in part
a reflection of the fact that projectionists are required to sort and
return trailer reels by delivery company/studio, with a variety of
different methods to return them, including either packing with the
returned feature reels or by pre-paid envelope.

A proposal has now been developed for a single recycling programme
to reduce costs and ensure that trailers find their way to the recycling
depot more efficiently. Studios will pay for two small recycling bins to
be allocated to each UK cinema, and the trailer reels will be dumped in
the bins after use and taken away at no extra cost to exhibitors. This is
a system that has worked extremely well in the US and should lead to
time/administration savings by cinemas and allow the sector as a whole
to be able to point to impressive recycling credentials.

The FDA Board has just approved th

pilot with a cinema circuit.

propnosal so the next step is a

Energy buying group

Due to the challenges of obtaining energy data across the CEA
membership, it was agreed that members of the Energy and
Sustainability Working Group (ESWG) noted above would act as the
pilot for a potential energy buying group. Members represented on the
Group, where they had not already done so, and where their sites were
half-hourly-metered, will provide details of their energy usage and
'MPAN' numbers to the CEA.

On the basis of sufficient data from this exercise, the CEA will work
swiftly to develop a proposal with NPower. The Group will then
examine the proposal and, if acceptable, form a pilot Buying Group for
the purpose of testing the proposal.

London Carbon Alliance pilot

The key circuits on the ESWG have agreed to
take part in a pilot project with the
Westminster Carbon Alliance and the Heart
of London Business Alliance (HoL), which
covers the Leicester Square and Piccadilly
areas of central London. The plan is to
produce an energy efficiency guide for
Westminster which can easily be converted
into one for the UK-wide membership of the
CEA.

The CEA is in the process of signing up a
number of HoL cinemas to implement the
recommendations in the guide, along with
undertaking a site-wide energy audit at the
onset of the project. Sign-up will also be
offered to other cinemas in Westminster.

The pilot group will produce a follow up
report once the guide recommendations
have been wholly or partly implemented.
This will be an opportunity to share the
experience gained through the course of the
project and also provide promotional
opportunities for project partners.

The ESWG will then examine the option of
producing a benchmark for energy use and
carbon emissions in cinema types upon
which to base success of future energy and
carbon reduction initiatives



DISABILITY AND ACCESS
CEA Card scheme

Following the introduction of standard
terms and conditions for the CEA Card
scheme in March this year, a new
application form was produced and
distributed to all participating sites.
However it seems that The Card
Network - who administer the scheme
Phil Clapp, Vue on behalf of the CEA - are still receiving

Binns all applications on the old forms. All
participating companies are asked to
ensure that only GREEN forms are
made available to the public. All other
forms should be disposed of
appropriately.

Further supplies of the new application
organisation forms can be obtained from:
info@ceacard.co.uk

Cinema access ad

Many members received and screened
during the Summer months a cinema
advert aimed at raising audience
awareness of the availability of subtitled
and audio described screenings.

Srir=rim oo e oo em i e 5 “ = memee s UK cinemas have a strong record in
that.t UK fl!m lnfj stry remained able to m making their sites accessible to people
movies they liked into the future. with disabilities. By the end of 2008,

almost 300 UK cinema sites had facilities
Preliminary audience research suggests that the trailers were well-received RS LY eters T st e T Te IR T Lo [0

by the target audience (16-25 year olds), who understood the intended described films for people with hearing
message. The lessons from this research are being further analysed and or sight problems respectively. And the
the CEA in considering with the Industry Trust the potential there might be  EN T a R etata 1 Rl R o e e e

to develop the current campaign to convey a more robust anti-film theft month now stands at around 2,000, with

IIE==E BES more than 700 films now available in
accessible formats.

FACT/ FDA trailer

But despite this provision, it seems clear
A new FACT/FDA trailer is about to arrive in cinemas, replacing the that levels of awareness of such
long-standing black FACT ‘card" which precedes the main feature, warning  EYe oY al ot R e METTR oV | N A VIYe I8
cinema-goers of the consequences of engaging in film theft. This new produced by Creative Mwldan with the
campaign, the first of which will feature Martin Freeman, is intended to support of a range of cinema industry
remind cinema-goers not just of the potential penalties for attempting to interests led by the CEA - was an

record a film, but also the impact this activity has on the many people attempt to address that, and aimed as

behind the camera. much at the friends and family of those

with such disabilities and the disabled
Future versions, which will run into 2010, will include Jaime Winstone and ISt e ur iy

Matthew Horne.
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