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CHIEF EXECUTIVE’S WELCOME
Welcome to this, the latest edition of the CEA newsletter, my first since taking over as Chief Executive in October. 
I should first of all offer a huge vote of thanks to my predecessor John Wilkinson, whose legacy is an organisation with the trust and confidence of its members. I hope to be able to build on those strong foundations, increasing the CEA’s public, industry and Government profile over the coming months. Some of the ways in which we aim to do that are included within this update, but other plans remain in development.
I have been struck by the warmth and support I have already received from all the members I have so far met, for which I am very grateful. I hope to get out and about on an ongoing basis to meet as many of you as possible on home turf and see for myself your businesses and the challenges you face.

I’m conscious that I come into the industry at a time when, on the surface at least, things look extremely positive - attendances were up by almost 4 per cent to 162.5 million in the UK last year, with box office similarly up by 8 per cent to £904 million - and looking forward, the roster of films for this coming year looks stronger than ever.

However, I know that this success remains fragile. From what I have seen on my travels already, I am under no illusions about the challenges many of you deal with on a daily basis. While the prospects for digital cinema, the relationship with distribution and tackling film theft will remain of vital importance, I remain keen to learn more about the whole range of other issues you face.  
And I remain open to new opinions and viewpoints on how we might improve the service provided by the CEA to its members.  

So, if you want to talk through an issue, or if you have ideas on how to improve the CEA, please do not hesitate to get in touch with me by phone, letter or email.
With best wishes for 2008,
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PHIL CLAPP

ASSOCIATION MATTERS

CONTACT DETAILS

As part of our drive to improve and modernise the way the CEA communicates with you and others, we are revisiting - and in some respects constructing anew - the database of members’ details. 

Earlier in the year I sent a note out to all members asking that they advise us of their full contact details, including where possible their email address.  Last year postage cost the CEA well over £5,000,  and our intention as we go into 2008 is to move to a position where most day-to-day communication - newsletters, updates and alerts about particular developments or opportunities  - will be made by email and not in hard copy.  To this end this will be the last hard copy newsletter sent out from the office.
If you have not already provided your contact details (your name, position, organisation, full postal address including postcode, email address and daytime ‘phone number) to the office, we would grateful if you could do so, either by emailing it to the CEA office at info@cinemauk.org.uk or by fax to 020 7734 6147.

You can of course be assured that this information will remain confidential. It will not be divulged to anyone else and will be used only for the purposes of the organisation.

SUBSCRIPTIONS

This is just a quick reminder that the discount period for rejoining the Association this year ends on Friday 29 February.  
Before this date, the cost per screen is £110 plus VAT.  For screens on sites with less than 80,000 admissions per annum, the cost is £80 plus VAT.  After 29 February, the cost for all screens will be £205.00 plus VAT.  
If you need another subscription calculation sheet please email Annette on annette@cinemauk.org.uk and one will be sent to you.

Please also remember that if you are participating in the National Advertising Spot – currently featuring Orange and Pizza Hut – you do need to be a 'paid up' member of CEA to benefit from this initiative.

NEW CEA WEBSITE

A further modernisation strand will be the launch in the coming weeks of a new CEA website – www.cinemauk.org.uk. This is aimed to be both a resource for members but also a source of information and statistics on the exhibition sector for the wider public.

As well as a range of general information, the website will set the CEA position on a number of key issues such as DVD release windows, film theft and digital cinema. There will also be a password protected members’ area where you will be able to find Board papers and minutes and discuss key issues.
We will be back in touch shortly to confirm the day the website goes ‘live’. We of course welcome comments and ideas on how we might improve the website as we go forward.

NEW LOGO

You may have noticed that we have taken the opportunity to refresh the CEA logo. The aim was to update rather than completely change the previous symbol. We would be grateful if you could remember use the new version if you are putting the CEA logo on any publicity material. A high resolution electronic version is available from the CEA office.
MEETING DATES
Please see the following dates for your diary.

FRIDAY 11 APRIL 

Independents Forum: CEA Boardroom : 11.00am – 3.00pm 
WEDNESDAY 23 APRIL
Devon, Cornwall and West of England Branch meeting and AGM (including the evening of Tuesday 22 April) - Plaza Screen 1, Lemon Street, Cornwall TR1 1PN

THURSDAY 15 MAY

CEA AGM followed an OPEN Executive Board meeting  - CEA Boardroom : 11.00am - 3.00pm
TUESDAY 2 DECEMBER

CEA OPEN Executive Board meeting - CEA Boardroom : 11.00am - 3.00pm

TUESDAY 9 DECEMBER

CEA London Dinner & Dance : Landmark Hotel

If you wish to attend any of these events, please contact the office at info@cinemauk.org.uk or on 020 7734 9551 to let us know.

FDA TRAILER
FDA has been in contact to say that – as with last year – it intends to run a trailer promoting cinema in all screens over the summer. 
The general view seems to be that this was a worthwhile development last year, so the CEA has given its positive endorsement to this proposal, save for the need to be reassured that the content of the trailer will reflect the widest possible range of film content , and not just ‘blockbusters’.  

CEA will see the intended content for the trailer before giving formal approval.
VARIETY CLUB TRAILER

A 30 second trailer, featuring Ricky Gervais and promoting the work of the Variety Club, will be appearing on many of your screens from Friday 15 February until the end of March. 

The trailer, which has been seen and approved by the CEA Board, will be cut into your ad reel when space allows so as not to impact on paid advertising.

The CEA strongly supports the work of the Variety Club and we would very much hope that you will welcome the opportunity for the trailer to be shown on your screens.

For further information, please contact the office at info@cinemauk.org.uk 

CAMCORDING IN CINEMAS

The fact that camcording of a film in a cinema is not a specific criminal offence remains a key point of contention between the film industry and the Government. While Government purports to take the issue of film theft seriously, its unwillingness to make - what is on the face of it - a small legislative change in this regard has been a continuing source of frustration. 

While the legal arguments on whether such activity constitutes fraud under current legislation continue to be resolved, the reality is that - without a specific offence - many of those caught in the act of stealing a film are able to walk away scot-free. 

The most recent example of this was in November when a man was spotted covertly camcording at a pre-release screening of Brick Lane at the Cineworld, Haymarket.  Having been detained at the cinema and then arrested by the police (in itself a positive development) further examination found that while he had only taped the first few minutes of the film before being stopped, there was sufficient space on the tape to record it in its entirety. A police search of his home address revealed the ownership of tape-editing equipment. 

Against all of this evidence, the duty CPS lawyer rejected the case on the grounds that there was no evidence of fraud. Without any other offences that could be suggested, no further action was taken and the cinema had reluctantly to return all property to the suspect.

Many other countries, in particular in mainland Europe and the US and Canada, have now legislated on this. The UK is increasingly becoming a safe haven for camcorders, and is now second only - in Europe - to Russia as the original source of illegal camcords.

In the light of this, the CEA pressed the (then) Minister for Intellectual Property, Lord David Triesman, on this issue at a recent meeting of the British Screen Advisory Council.  He conceded that his personal view was that camcording should be a criminal offence, and asked for more evidence to help him make the case in Government.

While David Triesman has disappointingly moved on in the last couple of weeks, the CEA, together with other film industry partners, has taken the opportunity to submit what it sees as the irrefutable case for a change in legislation to his successor and to Margaret Hodge, Minister for the Creative Industries. 

We await the outcome of that submission.
DIGITAL CINEMA

The issue of digital cinema is becoming a crucial one to the future of UK cinema exhibition. While the benefits of digital cinema still accrue overwhelmingly to distribution, there is increasing recognition of the opportunity it affords to add value to the cinema-going experience in terms of cutting-edge techniques such as 3D.

There remains a great deal of uncertainty about the timing and nature of the move to digital cinema, and in particular around its potential impact on smaller operators. The CEA has therefore taken legal advice on what role – if any – it might take in bringing together a grouping of exhibitor organisations (primarily but not exclusively from the smaller independent sector) to negotiate or facilitate more favourable deals on acquiring digital cinema equipment.

Preliminary advice is that while the organisation needs to be mindful of competition issues, there is nothing in principle to prevent this. 

UK FILM COUNCIL PROJECT
As a first step, the CEA has agreed to link up with an existing Film Council research project which is looking in detail at the business operations of a sample number of smaller independent operators in order to assess the current barriers there might be to them converting to digital cinema, and the financial models that might address these. The key analysis will be undertaken by consultants Ernst and Young. CEA involvement is intended to minimise the work for those exhibitors involved, as well as ensuring that confidential business information is treated appropriately during the process. 

The findings of the project – due later in the Spring – will inform the CEA position. 

FILM MARKETING MATERIALS AND PUBLICITY

(This note reproduces the content of an email previously sent to CEA members)
The ability to obtain trailers, posters, standees etc in advance of film bookings seems to remain an issue for some members (particularly it seems the smaller operators).  This has been raised in recent weeks with Antony Stovin-Clark of MPD (which has about 80 per cent of the market) and Paul Logan of NSS. 

Both maintained that many of the issues result from turnaround times and planning processes imposed by distributors, but MPD has recently streamlined its enquiry processes and established a new central contact point – email on mpdmarketing@moving-print.com or phone Karen Russell on 020 8523 6854 - to deal with problems and requests.

Both companies made the reasonable point that they could only deal with problems they knew about, and feedback from exhibitors where issues arise could be useful in pressuring distributors to look again at their practices. 

If you do raise problems with MPD or NSS by email, please could you copy the CEA office in so we are across any issues (info@cinemauk.org.uk), or, if you feel the need to ‘phone them, please let us know.
Below is a list of the different distributors these two companies currently deal with for marketing materials :
	MPD
	NSS

	Disney (BVI)

Universal

Sony

Fox (until end February 2008)

Momentum

Pathe

Optimum Releasing

Icon

Lionsgate

Verve

Vertigo

British Film Institute

Maiden Voyage

 


	Paramount

Warner Bros

Entertainment

Tartan

Delanic

Revolver

Park Circus

Metrodome

Artificial Eye

Contender

Odeon/Sky Filmworks

Dogwoof

The Works

Axiom

Soda

Transmedia

All Martin Myers/Organic Marketing projects


ORANGE 2 FOR 1 
The CEA, All Industry Marketing (AIM), FDA and the Cinema Advertising Authority have signed an extension of the current ‘Orange 2 for 1 deal’ contract which takes us up to the end of 2009. The case for extending the contract for an additional year will be considered by the Board over the next month or so. 

If you have views, please feel free to contact the CEA at info@cinemauk.org.uk 

More generally, colleagues at AIM have updated advice on how to join Orange 2 for 1 and practical tips on dealing with problems on the mechanics should they arise. These should accompany this newsletter, but if you need another copy please contact the office as above.
ALL INDUSTRY MARKETING – GRANT LAUCHLAN FILM CLUB

February 14 marked the first broadcast of a new joint venture between All Industry Marketing (AIM) and Scottish Television (STV) – the “Grant Lauchlan Film Club”.
Aiming to build on the success of models such as the Richard and Judy book Club, the initiative features a once a week (Thursday) slot on STV’s weekday magazine programme - the Five Thirty Show – which reaches all of Scotland except the Borders region
As well as new releases, entertainment presenter Grant Lauchlan will each week highlight his "beyond the blockbuster" choice, inviting viewers to join the Grant Lauchlan Film Club on the STV website - www.stv.tv/fivethirty . The Film Club page has general information on new releases, but also has a membership section for which one must register – once registered, members get information on his “Movie of the Month” and are offered the chance to compete for free preview screenings and merchandise. 

 The “Movie of the Month” is agreed between STV and the distributor, with tickets offered at either existing ‘talker’ screenings, or additional ones AIM will organise through www.seefilmfirst.com
The objective with the Movie of the Month is to select a quality mid-range film to bring it to the attention of the type of audience that might not otherwise choose to see such a film in the cinema. 

The impact and popularity of the slot will be monitored over the first 4-6 months, looking at registration numbers, awareness and ticket redemption.  If a success, consideration will be given to extending this to other areas of the UK, perhaps on a region by region basis. 
LICENSING ACT 2003 – MINOR VARIATIONS CONSULTATION

The Department for Culture, Media and Sport (DCMS) has recently consulted on a proposal to introduce a minor variations process under the 2003 Act. The intention behind this was to find a more light-touch less bureaucratic way of making minor 
changes to premises licences. 

PROPOSAL

The basic proposal is that a ‘minor variations’ process would be triggered where the relevant Licensing Authority judges that any proposed change(s) by a licensee would not impact adversely on the promotion of any of the four licensing objectives. 

Where this was the case, applicants would complete a more streamlined form, and only certain ‘core’ Responsible Authorities would be consulted at the discretion of the Licensing Authority. The Authority (rather than the applicant) would be undertake the copying on of notices, where deemed necessary. The requirement to advertise or display a notice would also be removed. 

A 10 day consultation period was suggested, by which time the Authority would need to agree to the variation or require the applicant to submit to the full variation process.  There would be no right of appeal on the part of an applicant against a decision to refer the request to the full process. 

The key question asked by the DCMS was whether Licensing Authorities should be allowed to judge for themselves what does or does not constitute a minor variation, or whether guidelines should be produced to make this clearer.

CEA RESPONSE

Following discussion with a number of exhibition colleagues, the CEA has responded, welcoming anything which reduced the level of bureaucracy around the current system, but pushing for as much clarity as possible at the outset as to what might or might be categorised as a minor variation.

Further to that, the CEA has argued strongly that there are a range of changes that an exhibitor might wish to make – increasing the size of the retail area or refurbishing seats for example – which would have no material impact on the licensing objectives and hence should not require notification to the Licensing Authorities at all.

The closing date for submissions to the consultation is 20 February. We await the outcome of DCMS considerations with interest.

Thanks to Peter Ford of Odeon and Michael Parrott of Clarke Willmott for their helpful advice on this issue. 

CONCESSION PRICES
Following an incident at a cinema in Stockport where a customer was asked not to bring in his own food, which was covered by both the Daily Mail and gm:tv, Chief Executive Phil Clapp went on the programme on 20 February to put the exhibitors’ case. He made clear the extent to which exhibitors depend on income from food and drink to ensure their businesses are commercially viable, and explained the fact that cinema operators see only a small proportion of the box office income.

He explained that there was no single policy on this issue across all operators, but that many ask customers not to bring their own refreshments. While none actively search customers for this purpose, some cinemas do, on occasion, need to search customers to ensure security against film theft or those bringing in alcohol. Should significant amounts of food or drink be found, then a customer may be asked to leave that at the door, or to be offered a refund on their ticket.

Phil undertook to respond to viewer comments on this issue.
ENERGY EFFICIENCY
The Climate Change Bill is likely to become the Climate Change Act later this year, committing the UK to binding targets on reducing carbon dioxide emissions. The likelihood is that Government will look to achieve these targets by setting sectoral sub-targets, with the film industry (or the broader creative industries) as one potential area for these.

By way of preparation, on 11 February the Mayor’s Office and Film London launched 'Green Screen London', a programme intended to help film, TV and commercial producers to help to cut climate change emissions in the capital. The CEA has been approached and invited to think about examples of energy efficiency and other relevant actions underway in the exhibition sector (not just in London) it would like to highlight in this regard.
If you have examples from your own business operations which you would like to put forward, please contact the CEA office on info@cinemauk.org.uk 

This is not just an environmental but also of course a business consideration for exhibitors – all would wish to reduce the escalating amount they spend on utilities. The CEA will shortly therefore begin thinking again on the scope there might be for bringing together a buying group or some other mechanism to drive down prices on utilities.

While details of next steps remain to be finalised, inevitably one of these will include some form of audit of current use and provision across the sector. 
FOOD SAFETY
GUIDANCE

The CEA Guidance on compliance with Food Safety Regulations is now over ten years old.  We therefore plan to issue a revised version of this later in the year. In keeping with its predecessor, this will provide a broad indication of the legislation that currently applies in this area and a view on how these should be interpreted for certain situations within the cinema environment.
It will not of course negate the need for each cinema operator to have their own specifically-tailored food hygiene regimes, or the need for appropriate liaison with local Environmental Health Officers. 
‘SCORES ON THE DOORS’
The Food Standards Agency (FSA) is piloting a new approach to local food hygiene called ‘Scores on the Doors’. This is currently being piloted in a number of areas across the UK with a view to the Agency taking a decision on a potential national scheme in March of this year.
While pilot authorities appear to be implementing the scheme in a consultative way, the CEA is aware that a number of others seem to have ‘jumped the gun’ and are pressing ahead without consultation or discussion. It would seem sensible therefore to alert members to the basic features of the scheme. 
The basic scheme
Under the ‘Scores on the Doors’ scheme, which builds on the experience of similar approaches in the US and parts of Europe, each food outlet may display inspection information on a door or window, supported by information on a local authority website. 
Businesses will be checked as now by enforcement officers from the local authority's environmental health team, the interval between inspections depending on how much of a risk to health there is judged to be. The ‘Scores’ - based on a five star to zero star rating – are based on current food hygiene guidance.

Key concerns 

Even where local authorities are following good practice in implementation, there remain key concerns.
Where an outlet has received a ‘poor’ rating, there is no provision for an immediate re-inspection following any remedial work. The star rating therefore remains until the next scheduled inspection.  While the FSA has said that local authorities would routinely include information on any remedial work on their websites, the fact is that a poor rating will stick in the public mind and inevitably be exploited as newsworthy by local media. One-off instances of poor food hygiene will therefore have a long-lasting effect on the outlet’s reputation.
There is also the issue of the public understanding of what the star ratings mean.  The public may not understand for example that an average ‘three star’ rating indicates a ‘good level of legal compliance’.  The ‘expectation’ that businesses will display their star rating voluntarily therefore seems misplaced at best.
The CEA has voiced its deep-seated concerns about the proposed approach to the FSA, not least about the way in which the new scheme shifts the balance of the relationship between business and public authorities from the current one, which seemed to be working well.
The FSA have responded that the pilots are an attempt to ‘inform and empower consumers’. Should the decision be taken to move to a national roll-out, they did however assure the CEA that there would be a 12 week consultation period during the late Spring to ensure that all views were heard.
If you are in one of the pilot authorities (see website link below), or are in an area where such a scheme is being developed, the CEA would be interested to hear about your experience of the scheme. 

Further information can be found on the FSA website:
www.food.gov.uk/safereating/hyg/scoresonthedoors 

EMPLOYMENT LEGISLATION - PREVENTION OF ILLEGAL MIGRANT WORKING
The employment of illegal migrants (whether intentional or not) remains a hot topic in the news, and a number of organisations seem to be going back through their records of existing employees to make sure that they have followed the appropriate processes.
This – and upcoming changes to legislation due at the end of the month – make it a good time to remind CEA members of the requirements in this areas that they face as employers. While the procedures may seem burdensome, the current penalties for non-compliance can be hefty – up to £5,000 per person illegally employed – and are soon to become even stronger. 
The current position 
What follows relates to current staff whose employment started after April 2004. The requirements for those whose employment began before that period are slightly different – please contact that CEA Head Office if you need to know more. 
Under the Asylum and Immigration Act 1996, it is a criminal offence to employ a person aged 16 or over who is subject to immigration control and has no permission to work in the UK, or who works for you in breach of their conditions of stay.
An employer is able to offer a statutory defence against prosecution if they can prove that before employment began, the potential employee produced a relevant document (see below) which appeared to the employer to relate to the employee and that document was retained by the employer, or a copy or other record of it was made by the employer in a manner specified. 
Since May 2004, the exact nature of the documents required and how copies should be made has been tightly defined, running to several pages. The full list is available from the CEA office or can be found in the Government guidance downloadable from the site detailed below. 
It is worth noting however it is no longer possible for an employer to establish a defence simply by checking a potential employee’s National Insurance Number. 
Upcoming changes
Changes made to these provisions from 29 February 2008 introduce strengthened measures to help tackle illegal migrant working. 
The key changes are the inclusion of an offence of negligent employment of illegal migrant workers and strengthening of the penalties for knowingly doing so. In addition, employers will be required to undertake repeat document checks for those employees who they know have limited leave to enter or remain in the UK.

Further advice and guidance 

Full guidance is available at:

www.bia.homeoffice.gov.uk/sitecontent/documents/employersandsponsors/preventingillegalworking/
The Home Office Border and Immigration Agency also have an Employers' Helpline on 0845 010 6677. This includes access to the Employer Checking Service, which provides a free check on whether a particular person is entitled to work in the UK. 

COUNTER TERRORISM ADVICE

The National Counter-Terrorism Security Office (NaCTSO) – a department of the Home Office – will shortly publish protective security advice to those who own, operate, manage or work in cinemas and theatres.

This will build on previous guidance published by NaCTSO setting out commonsense steps for other potentially crowded places such as pubs and clubs and visitor attractions.

The new guidance - which has been produced in consultation with the CEA - outlines the kind of issues and potential problems that those responsible for security in cinemas are likely to need to consider at this time. Much – indeed most – of what is there will already be standard practice amongst members

Once available, the guidance will be posted on the NaCTSO website at:

www.nactso.gov.uk/crowdedplaces.php
BBFC SECOND BLACK CARDS
Since 2005, it has been standard practice for cinemas to show a ‘second’  black card following the classification card for films rated as ‘U’, ‘PG’ or 12A. The aim of the card is to offer a fuller explanation as to the meaning of the rating. Members are asked to remind their projection staff of this.

The CEA Executive Board meeting in February will hear a presentation by David Cooke, Director of the British Board of Film Classification, who will set out plans the organisation has to review the current approach to classification. 

A formal consultation document is expected later in the year. Once this is available, the CEA will want to hear your views. 
CEA CARD 

The CEA Card has been running for three years and is now into a period where the first cards issued are expiring and will need replacing. This will mean that card holders have to reapply in full for a new card. It is important that card expiry dates are now checked by cinema staff to ensure that entitlement is valid. 

Staff need to be reminded to do this please. 
Please also dispose of any old application forms as these are no longer valid and should not be issued. The new form can be identified easily as it has the following new mailing address for the card scheme in the bottom right hand corner.

CEA CARD

PO Box 199

Deeside

CH5 9BW

If your cinema requires top up application forms or flyers please email the Card Network on applications@ceacard.co.uk or call us on the CEA CARD Direct Line 0845 123 1292.  Sample forms and flyers accompany this newsletter.
ARTSLINE WEBSITE
With the support of funding from All Industry Marketing, the population of the Artsline website - www.artsline.org.uk - with information about cinemas is now almost complete.  The website provides detailed information for the vast majority of sites, including access to buildings and screens, nearest public transport, provision of audio-description and subtitles etc.  

Early signs on the use of the website are hugely promising, with the cinema listings gaining significantly more ‘hits’ than any other category.  Clearly the value of the website will depend to a large extent on the accuracy of the information found there, so you are certainly encouraged to visit the site and make sure information for your own cinemas is both current and accurate.

If you are not currently included and would like to be, please do contact Artsline. 

You might also like to consider whether to put a link to Artsline on your own cinema website. 

NATIONAL MOVIE AWARDS
The National Movie Awards will take place in early September this year, with the event itself holding a primetime midweek slot on ITV1.  Last year’s TV broadcast had higher audience figures than the BAFTAs and was felt to be a considerable success.
The organisers - Indigo TV - have contacted the CEA to say that they again want the Awards to be a genuine reflection of the views of the UK cinemagoer, as gauged by a nationwide public vote on the year's most successful films. 

They are therefore hoping that exhibitors will again agree to stock standees and vote forms during the voting period, which this year they hope to extend throughout August.  These would be delivered in the run-up to voting. 

There will be tie-in trailers on ITV1 in the run-up to and throughout the voting period and we are assured that the involvement of cinemas will be clearly flagged up when the event is broadcast. 
The event website www.nationalmovieawards.com is up and running and Indigo TV have promised to get back in touch in due course to discuss logistics etc.

On the surface this seems a good chance to build on the successes of last year, but if you have any concerns or thoughts, please contact the CEA office on info@cinemauk.org.uk.

RAAM CONFERENCE

RAAM Management have been in contact to flag up that their Cinema Conference this year will be held from 29 April – 1 May at BAFTA in London. 
 
Taking on board comments from exhibitors last year about the cost of delegate fees, RAAM have approached us with a proposal of a special rate exclusively for CEA Members of £495 + VAT – a reduction of over 30 per cent both on last year’s rate and the standard rate for this year.
 
The discounted rate is available from now until the conference, including access to all sessions - including screenings, breaks, lunches and dinners over the conference period, plus folders, freebies etc.
We are in contact with RAAM to work out a simple mechanism to ensure only CEA members benefit, but you might like to make a note in your diary if you plan to attend. 
CHANGES AT CEA HEAD OFFICE 

Following a review of the structure at the CEA Head Office, the organisation is recruiting a Policy Assistant to support the new Chief Executive.  

As a result of these changes, Jacki Parrot, who joined the CEA in April of last year, is sadly moving on.  Jacki leaves with our thanks and very best wishes. 
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