CINEMA OPERATIVE
APPRENTICESHIPS

INTRODUCTION

The cinema industry – like any other – relies on the
talent and capabilities of all who work within in it.
While individual companies within the sector have
a strong track record of attracting and retaining talent,
there is always of course more that can be done, not
least in ensuring greater consistency across the piece.
In responding to that challenge, the UK Cinema Association
has for the first time established a recognised sectorspecific training standard across cinema exhibition.
Working with its members and Lifetime Training –
a national training provider for apprenticeships –
the Association has developed a scheme which builds
on the Government-accredited apprenticeships
(in either customer service or hospitality, at entry
or supervisor level), but which contains a bespoke
Cinema Operative pathway incorporating key elements
relevant to the level and likely role of an apprentice
working in the sector.
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APPRENTICESHIPS
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Apprenticeships are paid, work-based training
programmes for those aged 16 and over. They
combine on-the-job training with nationallyrecognised qualifications. They last between
12–18 months, depending on the number of
hours worked each week.
Apprenticeships are a great way to both train new
team members and retain existing ones. Training can
be an attractive offer to people who are just starting
out on the career ladder. Equally, those who have been
employed for some years may benefit from acquiring
new workplace skills or being given support to progress
in their careers.
The scheme, which builds on the Government-accredited
apprenticeships (in either customer service or hospitality,
at entry or supervisor level), contains a bespoke Cinema
Operative pathway incorporating key elements relevant
to the level and likely role of an apprentice working in
the sector. It gives cinema operators flexibility to upskill
staff with an apprenticeship that suits their operational
and business needs while gaining a understanding of
the cinema sector and wider film industry.

CINEMA OPERATIVE
MODULE

The UK Cinema Association and Lifetime Training have
designed the Cinema Operative module to identify the
basic industry knowledge needed to support careers
in the cinema industry. The cinema operative module
will be delivered as workbook, branded and integrated
within the online platform for the Governmentapproved element of the customer service/hospitality
and retail apprenticeships.
The module comprises the following five units:
• Cinema operation and the wider film industry
• Accessible cinema
• Cinema marketing and sales
• Cinema audience development
• Cinema technology and presentation.
This training module has been developed by the
Association’s Apprenticeship Working Group, which
consisted of representatives from both large and smaller
cinema operator companies. The objective was to
expand on the already available customer service
and retail apprenticeships, extending skills for those
with a keen interest in cinema.
The Association has compiled relevant learning materials
that will help the learner complete each unit. A separate
workbook containing suggested model answers has also
been created to help those responsible for marking and
overseeing the completion of this module.
Completion of the workbook will not form part of the
accredited apprenticeship but will receive separate
accreditation from the UK Cinema Association. Once
the line manager has verified and signed off a completed
workbook, it will then be sent to the Association and,
subject to appropriate checks, a certificate of completion
will be issued to the learner as part of their overall
accreditation for the apprenticeship.
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ELIGIBILITY & COSTS

Eligibility
In order to be eligible to apply, an individual:
• Must be working an average of 16 hours per week.
• Must not hold any qualifications which are of the same
or higher level as the course they want to study if that
course relates to the same/similar subject e.g. if they
have studied business at degree level there would
be no benefit to enrolling them on a business and
administration apprenticeship as these are delivered at
Level 2 and Level 3 but a degree is equivalent to a Level 5
• Cannot be in another form of education.
• Must be a UK Citizen or EU National with indefinite
right to remain.
Costs
All employers are required to pay a wage to their learner/s
this being at least the minimum wage rate for an apprentice
if the learner has been recruited as such, which is currently
£3.70 per hour (for the first year of the apprenticeship, rates
vary for the second year). Learners are also entitled to 20
days paid holiday. Existing team members who choose
to enroll on an apprenticeship programme will retain their
wage and holiday entitlement at the time of enrolling.
The delivery and funding of apprenticeships in England
were reformed with the introduction of the 2017
Apprenticeship Levy. The Apprenticeship Levy requires
‘large employers’ – those with an annual payroll in excess
of £3 million – to contribute 0.5 per cent of that total to
establish a shared fund to support the delivery of UK
apprenticeships. Employers will be able to access this fund
to support the delivery of approved apprenticeships.
Employers that do not contribute to the Levy (the vast
majority of cinema operators) will be expected to contribute
10 per cent of training costs for each apprenticeship. For
the apprenticeship model being worked on by the UK
Cinema Association, the total cost is estimated to be in
the region of £2,000-£3,000 for each learner, thus meaning
the co-investment sum, required from the employer,
would be around £200-£300 per learner per qualification.
Apprenticeships are a devolved policy issue, meaning that
each of the UK nations will manage the funding differently.
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ELIGIBILITY & COSTS

England
Those not contributing to the Levy will need to pay 10 per
cent of the total cost of the apprenticeship. The remaining
90 per cent of costs will be paid using Government
funding. This applies to all learners aged 16-64, although
for learners at the upper end of this age group the employer
may be asked to justify the value of their undertaking
the qualification. For example, the value of someone
planning to retire in two years doing the customer service
apprenticeship may be challenged.
Northern Ireland
Funding for apprenticeships training costs are provided by
the Department for the Economy (DfE) and an incentive
payment is available for employers whose employees
successfully complete the apprenticeship programme
at Level 2 and Level 3.
For apprentices on the ApprenticeshipsNI programme
aged 16-24, the Department pays the full cost of the offthe-job training at a specified rate aligned to a wide range
of approved apprenticeship frameworks. For those aged
25 and over, the Department provides 50 per cent of the
costs for apprentices who wish to follow apprenticeships in
priority sectors including business services specifically ICT:
financial services; food and drink manufacturing; advanced
manufacturing; advanced engineering; health sciences;
and the creative industries.

Scotland
16-19 year olds are guaranteed funding if the employee
has not acquired prior qualifications that equate to the
same level of award. Those aged 20 years or older will
need to check with Skills Development Scotland
www.skillsdevelopmentscotland.co.uk on available
funding support.
Wales
Funding is available for particular qualifications. NVQs
in retail, hospitality or customer service are supported.
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ELIGIBILITY & COSTS

Additional funding support or incentives
Film & Television Charity
The UK Cinema Association has established a channel to
apply for grant from the Film & Television Charity to cover
the co-investment contribution. Once a learner is enrolled
and requires the grant, the employer should contact
the Association on info@cinemauk.org.uk to discuss
the application process. Up to 10 grants will be available
annually. To be eligible, learners are required to have at least
two years of professional experience within the industry.
This can paid or unpaid and built up cumulatively. At the
time of application, learners must earn less than £20,000
per annum.
16-18 year old cash incentive
For apprentices aged 16-18 years, the Government will
award the employer an unrestricted funding injection
of £1,000. This will be paid in two instalments of £500,
the first after three months and the second upon
completion of the apprenticeship.
National Insurance contributions for those under 25
If you employ an apprentice under the age of 25 you
may not need to pay employer Class 1 National Insurance
contributions (NICs) on their earnings below £827 a week
(£43,000 a year).
Lifetime Training will tell you can tell you what evidence
you need to apply for this relief.
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ENROLMENT &
TRAINING DELIVERY
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Enrolment
Learners can enrol at any time. The first step is to express
interest in being involved and – with the agreement of
the employer – arrange for Lifetime Training to schedule
a mapping out session. You can email Lifetime Training
directly at cinema@lifetimetraining.co.uk or call the Cinema
Helpline on 0333 0143 669.
Training delivery
The training is delivered at the workplace by a local Lifetime
Training Regional Trainer. The trainer will carry out a
combination of face-to-face visits and some remote training.
The learner will have one to one sessions with the trainer
approximately every 4-6 weeks, these normally lasting
around two hours.
The training will involve some observations while the learner
is working and some written work to be completed by
the learner between each visit. This ‘homework’ will take
approximately 1-2 hours per week on average.
There is also a Maths and English functional skills
qualification that the learner may be required to complete
alongside the training programme. This will only apply if the
learner does not already have a GCSE grade C or above.
The Cinema Operative module is introduced at month
six of the apprenticeship and ordinarily completed over
a five month period.
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IMPORTANT
INFORMATION

For learners
• Learners must work an average of 16+ hours per week.
• The apprenticeship will take between 12-18 months
to complete.
• If the learner decides to leave mid-way through, the core
modules of the accredited qualification are transferable
with another employer and apprenticeship provider.
• Apprentices will continue with their normal role within
the cinema, but be expected to undertake approximately
two hours of study in their own time.
• The line manager will effectively be the mentor and
ensure that the learner gets through the course.
• As well as core customer service, hospitality or retail modules,
learners will get an insight into the various discipline across
the industry: distribution, exhibition, marketing, technical etc.
• At the end of their apprenticeship, learners will obtain
an Industry-approved and recognised accreditation
with a transferable qualification.
For line managers
• The apprenticeship is targeted on those individuals
who have shown an interest in and commitment to
the cinema industry.
• The mentoring aspect should take approximately
30 minutes per week of their time.
• Visits from external assessors will be co-ordinated within
the normal working week; there will be no requirement
for travel to external assessment centres.
For employers
• For large employers the cost for the apprenticeships will be
covered by the funds they have paid into their Apprenticeship
Service digital account via the apprenticeship levy. If the cost
of funding apprenticeships for their team exceeds the amount
available in their Apprenticeship Service account they can opt to
cash contribute 10 per cent of the net cost of the apprenticeship
programmes and the government will top-up the remaining
90 per cent. In addition, apprentices are excluded from NI
contributions (both employer and employee).
• For smaller employers, with an annual payroll of less that
£3 million, the cost of the apprenticeship is 10 per cent
of the net cost. Again learners under 25 years are excluded
from NI contributions (both employer and employee).
• NI contribution exclusion will be an automatic process via
PAYE Coding notices issued by HMRC, once the apprentice
has signed up.
• Learners will undertake a normal role within the cinema
environment, but will have approximately two hours study
to undertake in their own time each week.
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SUPPORT

Lifetime Training
Lifetime Training is the UK’s largest apprenticeship training
provider – having worked with two of the UK Cinema
Association’s largest members – Cineworld and Odeon –
Lifetime Training understand how the sector operates and
the learning objectives that cinemas require.
Lifetime Training will be the primary contact for the delivery of
the apprenticeship. The qualifications are delivered on the job
and support team members to excel in their role and progress
in their career.
Contact cinema@lifetimetraining.co.uk
Film & Television Charity
The Film & Television Charity supports people in the film and
television industry in the UK at every stage of their career and
beyond. The charity’s mission is to support the wellbeing of all
those who help bring stories to our screens, and empowering
them to fulfil their personal and professional lives.
The Film & Television Charity does this in three ways: providing
financial assistance; through everyday support; and speaking
up to shine a light on the under reported issues it sees through
its work with individuals. The organisation recently launched
the 0800 054 00 00 Film & TV Support Line to provide
confidential and independent support on a wide range
of needs including: stress, anxiety, mental health, bullying,
harassment, financial and legal.
Formerly the Cinema and Television Benevolent Fund, the
charity was founded by the industry in 1924 to help those
working in the industry in times of need. HM The Queen
is the Patron of the Charity.
Contact welfare@filmtvcharity.org.uk
Registered charity no. 1099660

UK Cinema Association
The UK Cinema Association will support and advise line
managers with the delivery and completion of the Cinema
Operative module where needed. All completed workbooks
for this unit are to be sent to the Association for accreditation.
The completion certificated will be sent to Lifetime Training
and form part of the end accreditation package of the
apprenticeship.
Contact info@cinemauk.org.uk
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QUOTES

“With this being my first employment I was really excited to get
my career started. The apprenticeship gave me the chance to
learn new skills, meet other people across the business and
visit other Cineworld cinemas – I feel this exposure has helped
me gain wider knowledge and a better understanding of all
aspects of cinema management. I am now play an active part
in the customer focus team and have led many In foyer events,
including assisting in the management of our BBC Children in
Need project. I also assist in the recruitment and training of new
Team Members.”
Zoe Simpson, Apprentice Cineworld
“Not only has it been a fantastic opportunity for my colleagues
and myself, it has fit in around work with minimal disruption to
work or out of work life. Our mentor is amazing, she has helped
us along the way and pushed us in the right direction. This
whole experience has also helped us as a team by making us
a stronger workforce, learning more about our jobs and each
other, all while inching towards a qualification at the end!”
Callie, Apprentice WTW Scott Cinemas
“Starting out in Cinema 20 years ago – I was lucky enough to
be given an opportunity for progression and at Cineworld it is
very important for us to demonstrate a clear succession route
– we pride ourselves on developing our people and promoting
from within. About six years ago we realised something was
missing from our succession plans and it was then when we
embarked on a journey to attract and recruit school leavers
– our aim was to promote the Cinema industry as a viable
option for a career. We launched the Cineworld Apprenticeship
programme and have not looked back since. This programme
creates opportunity for the younger generation and by
doing this I feel we are giving something back to our local
communities.”
Marie Bhardwaj, Learning and Development Manager,
Cineworld
“Establishing this relationship with Cinema UK is absolutely
paramount to the success of apprenticeships within the
entertainment industry. We are ready to support delivery of the
new Cinema Operative unit that will help your team members
create the best possible experiences for your customers.”
Matthew Robinson, Operations Director for Retail
and Active Leisure, Lifetime Training
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