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PERSONALITY GOES 
A LONG WAY 
Mustard Studio 
with Lee Shelton
Anna Navas, Plymouth Arts Cinema

Serving Audiences



Indiewire 2021 post Cannes Film Festival 

“ Many analog theaters won’t survive. Surviving 
arthouses will rely on local communities. 

Distributors agree: Community-based relationships 
with neighborhood theaters and their customers will 

become the infrastructure that money can’t buy. ”



Indiewire 2021 post Cannes Film Festival 

“ If there’s a silver lining to the challenges 
specialized theaters face, it’s the prospect of a 

grassroots coexistence…. a new collegiality between 
theaters and distributors. After all, this is a new 

ecosystem in which both sides have a vested 
interest in their mutually assured survival. ”



The more we have open and honest conversations with our customers: the 
more we can ask them what they want and the more we listen to responses; 
the more we can engage without being overtly ‘salesy’; the more we will earn 
their trust.



Data + Personality
Formulate a clear and concise strategy for 
data collection: first party data will be 
increasingly important

Have clear and measurable objectives:
this ensures focus

Form a tone of voice that represents your 
brand and talks directly to your audience: 
a customer who likes your brand won’t 
mind giving information

Listen to the responses: two-way 
conversations between consumers and 
brand

Have a clear and easy to understand 
privacy policy: customers should never 
feel cheated

Connect your key technology: as best as 
possible. The more connection between 
your systems the more you can learn 
and react to consumer behaviour



“I think the relationship with the studios is 
probably as strong as it’s ever been…We definitely 
need to do a better job working together. We’re 
on the frontline, we know our customers. We 
need to share more data in terms of how to 

market and promote films, in terms of getting 
people excited.”

Tim Richards, CEO Vue CineEurope



" Lovely venue, friendly 
staff and volunteers, 

attracts people who are 
serious about film. ”

" Genuinely one of the 
best things Plymouth has 

to offer. Always an 
entertaining visit with 
new conversations. ”



CIPD - Chartered Institute of Personnel and Development // Employer brand 

” Employer branding involves applying a similar 
approach to people management and describes 
how an organisation markets what it has to offer 

to potential and 
existing employees. ”



Jeff Bezos, Founder of Amazon 

“ Your brand is what people say 
about you when you leave the 

room. ”



Thank you


