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Introduction

Given the challenges presented to UK cinema operators by the
early months of 2024, when the impacts on the film slate of the
previous year'’s US writers’ and actors’ strikes were being most
keenly felt, few would have predicted that admissions for the year
would ultimately exceed those for 2023, or indeed that the UK
sector would outperform all of its major competitors in terms

of year-on-year growth.

That recovery speaks volumes for the enduring appeal of the big
screen experience and the faith of Association members that -
despite the turbulence of recent years - people will still turn out
in huge numbers for the ‘right’ film.

The contrast between the weak first quarter of 2024 and the
extraordinary performance of the final months of the year, when
admissions were an incredible 50 per cent up on the same pointin
2023, could not have been more stark, and allowed the sector to
look forward to 2025 with renewed confidence.

For the Association, another varied year was perhaps dominated
by preparations for the General Election - and a likely change of
administration - and the ongoing legal fight with the music rights
collection agency, PRS.

On the former, it is fair to say that the last few years presented
the UK Cinema Association - and many other similar trade
bodies - with some challenges when it came to engaging with
and influencing government.

The preoccupations of firstly Brexit, then the COVID pandemic
and more recently cost of living pressures seemed in particular to
have left little bandwidth amongst Ministers and officials to engage
on wider and more long-term issues. So while the opportunity to
speak to the Culture, Media and Sport Select Committee on the
fortunes of the sector early in the year was of course welcome, the
Association nevertheless looked to the 2024 General Election as
offering - almost regardless of outcome - the opportunity to start
afresh and forge new and more productive relationships at the
political level.

-



The early signs following the change of administration have
certainly been positive, and while some of the key policies put
forward by the new Government at Westminster offer potential
challenges to the cinema business model, there is every hope
that the economic, social and cultural value of our sector will be
recognised and better-supported in the medium term.

The other ‘big ticket’ item for the Association in 2024 was the
ongoing legal dispute with the PRS for Music, something that this
organisation did not seek - nor does it welcome - but which it

will continue to fight to the best of its abilities, believing that the
attempts by PRS significantly to increase the level of music rights
payments made by its members are at best opportunistic and show
a callous disregard for the challenges the sector has experienced
in recent years.

“...few would have predicted
that admissions for the year
would ultimately exceed
those for 2023, or indeed
that the UK sector would
outperform all of its major
competitors in terms of
year-on-year growth.”

UK CINEMA ASSOCIATION

Elsewhere, key workstrands around accessibility, cinema safety
and security and developing a sector-wide ‘Road Map to Net Zero’
continued, benefiting in all respects from the support and expertise
of our members, for which we remain as ever hugely grateful.

Indeed, progress in all of these areas - and others as set out in

this this annual report - is only possible with the support of our
members and in particular those who give up time to be part of our
Executive Board. We also rely hugely on the support of and input
from many colleagues across the wider industry.

A huge thank you to them all.
The Association looks forward to continuing to work closely with all

of our members and partners in 2025 and beyond.

Phil Clapp
Chief Executive
UK Cinema Association
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THE UK YEAR IN REVIEW
SUMMARY
11 The early part of 2024 saw the UK cinema sector continuing

UK CINEMA ASSOCIATION

1.3 Given those early challenges, the ultimate position enjoyed
by the UK sector, with admissions around 2.3 per cent up on the
previous year, was seen by many as a considerable achievement,

to experience the impacts of the US writers’ and actors’ strikes
which had lasted for a significant part of the previous year,
reducing the range and number of films available to Association
members and therefore to UK audiences.

and was certainly a level of growth not seen in any other developed
film territory.

1.4 The monthly figures for UK admissions in 2024, and the top ten
films for the year, are set out below.

1.2 Consequently - and despite the occasional box office

highlight - it was only in truth by the Summer that the film slate

began to recover to anything like ‘normal’ levels, and only in the

final months of the year that audiences were fully-served by the

range of films on offer, with spectacular results.

Cinema Cinema
admissions admissions Revenue
Month 2024 2023 Title Distributor £ million
January 9,594,126 8,606,271 1 Inside Out 2 Walt Disney 54.0
February 10,032,765 9,206,408 2 Deadpool & Wolverine Walt Disney 53.9
March 9,188,046 8,234,751 3 Wicked Universal 52.5
April 8,960,544 11,453,626 4 Despicable Me 4 Universal 441
May 8,053,852 9,563,166 5 Dune:Partll Warner Bros. 36.8
June 8,414,836 8,905,084 6 Moana?2 Walt Disney 34.2
July 13,133,361 17,600,142 7 Paddington In Peru Studiocanal 32.0
August 13,838,337 14,576,128 8 Gladiator Il Paramount 278
September 8,104,342 7,444,987 9 Beetlejuice Beetlejuice Warner Bros. 241
October 8,272,343 9,027,927 10 Kung Fu Panda 4 Universal 20.2
November 13,243,001 7,450,686  Source: ComScore
December 15,679,232 11,549,702
Total 126,514,785 123,618,878

Source: Cinema Advertising Association
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THE YEAR IN DETAIL

1.5 2024 began with cinemas still enjoying the success of
Wonka, released at the end of the previous year and which
would go on to generate over £63 million at the box office,
becoming the second largest film released in 2023 (after
Barbie). That success was complemented at the time by the
performance of two other very different titles: the drama
One Life and the unexpected hit rom-com Anyone But You.

1.6 While those successes were welcome, and were bolstered
in February by the success of the animation Migration and Bob
Marley bio-pic One Love, they could not mask what remained

- as aresult of the US writers’ and actors’ strikes the previous
year - a thinner than usual slate of films. So while March brought
the welcome highlight of Dune: Part Il (itself delayed due to

the strikes), which went on to become the fifth biggest film of
the year, titles such as Kung Fu Panda 4, Ghostbusters: Frozen
Empire, Godzilla X Kong: The New Empire and Kingdom Of The
Planet Of The Apes had to work doubly hard to keep the box
office ticking over.

1.7 It was therefore a particular delight when June saw the
arrival of Inside Out 2, the much-anticipated sequel from Disney
Pixar, and a film which clearly immediately struck a chord with
audiences, hitting over almost £35 million at the UK box office

in its first two weeks on release and going on to generate over

£54 million, making it the biggest film of the year by a small margin.

1.8 That welcome success was followed in short order by the
release of Despicable Me 4 and Marvel’'s Deadpool & Wolverine,
very different films appealing to very difficult audiences, but both
titles which helped the Summer box office hit the kind of numbers

not seen since the Barbenheimer phenomenon, each going on to
generate revenues of around £50 million.

19 After such a strong performance, August and September were
undoubtedly a disappointment, with only the unexpected hit It Ends
With Us, the crowd-pleasing Beetlejuice Beetlejuice and the horror
reboot Alien: Romulus driving significant box office, such that
admissions at the end of that third quarter lagged over 6 per cent
down on the same point in the previous year.

110 The recovery which would see the sector make up that
shortfall had been expected to begin in October with the release
of the much-anticipated Joker: Folie a Deux. However that film
did not engage audiences to anything like the degree of its 2019
predecessor, which had driven box office revenues of well over
£50 million, and so the sector entered the final two months of the
years if anything even further adrift of the 2023 benchmark.

111 It was therefore with no little relief - and a great deal of
excitement - that the final months of the year, which had on paper
promised so much, if anything over-delivered. The successive
releases across the weeks of November of Paddington in Peru,
Gladiator Il, Wicked and Moana 2 and then in December of
Mufasa: The Lion King and Sonic the Hedgehog 3 saw admissions
in those months race an incredible 78 and 36 per cent respectively
ahead of the same months in 2023.

112 The result of this - by any measure an extraordinary period
of UK cinema-going - was that UK admissions for 2024 ended up
not just on a par with 2023, but 2.3 per cent ahead, a performance
which meant that the UK outstripped any other major global
cinema territory in terms of year-on-year growth.
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EUROPEAN CINEMA SECTOR Cinema box office Cinema box office
113 For most other film territories across Europe, 2024 saw 2024 2023 Change
.. . . . Country million million %
similar challenges in terms of the international film slate, and
few were able to rely on local films to make up any shortfall. Austria (EUR) 1123 125.4 -105
Belgium (EUR) 153.1 167.2 8.4

114 As noted above, the recovery of the UK box office in the
final months of the year saw the territory pull ahead even of Denmark (DKK) 948.2 989.6 4.2
the likes of France (always able to rely on strong domestic film
content) in terms of growth. While positive, it remained the

case that only 11 per cent of that box office was generated by France (EUR) 1,341.6* 1,333.9 0.6
British films, a number that remains a cause for concern.

Finland (EUR) 89.6 93.6 -4.3

Germany (EUR) 868.4 929.1 -6.5
Ireland (EUR) 103.0 101.8 1.2
Italy (EUR) 494.0 495.8 -04
Netherlands (EUR) 311.7 338.5 -7.9
Norway (NOK) 1,109.7 1,226.7 9.5
Poland (PLN) 11215 1,039.7 79
Portugal (EUR) 732 729 0.4
Russia (RUB) 46,399.6 39,002.9 19.0
Spain (EUR) 489.0 504.5 -3.1
Sweden (SEK) 1,422.0 1,548.2 -8.2
Switzerland (CHF) 170.3 176.6 -3.5
Turkey (TRY) 4,994.0 2,8121 77.6
UK (GBP) 9784 979.3 -0.1

Source: UNIC, all local currency

* Provisional figures
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GLOBAL CINEMA SECTOR

115 The global ranking of major international cinema
territories is shown below, confirming that 2024 saw a number
of territories struggle with challenges around the film slate.
That was particularly true of China, where poor performance
over the Summer months compounded the challenges of
changing audience tastes, in particular a seemingly reduced
appetite for international titles than was the case pre-COVID,
and also of Japan, which has struggled more than most to
recover post-pandemic.

116 While 2024 saw the UK retain its position of sixth, the year
also saw France leapfrog India and Japan to take a strongly-
contested third place.

Cinema box office Cinema box office Change
2024 2023 2024-23

Country $ million $ million %

1 USA 8,077.7 8,383.0 -3.6
2 China 5,905.8 7,755.0 23.8
3 France* 1,427.2 1,418 0.6
4 India 1,414.3 1,480.2 -4.5
5 Japan 1,366.5 1,576.8 -13.3
6 UK 1,250.9 1,216.2 29
7 Germany 940.0 1,004.5 -6.4
8 South Korea 876.0 966.1 -9.3
9 Mexico 838.8 8789 -4.6
10 Australia 633.7 654.4 -3.2

Source: OMDIA - variances with figures above due to currency differences
*Provisional figures
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21 Alongside its work to support members with a range of
operational and regulatory issues, the Association also seeks
to engage on a number of areas of strategic importance to the
success and growth of the sector, either directly or through
partners. Below is a headline account of the relevant activities
of the Association in these areas.

2.5 This remains welcome, not least when data confirms that

a significant window optimises not just box office revenues but

also levels of income in subsequent stages of each film’s life. But it
remains the case that the length of the window has still not returned
to a place where it is seen as sufficient by the many Association
members who do not play films in the first weeks of release, and

for whom a window of only a few weeks is of little comfort. For that
reason, the Association views developments in the US, where some
studios have sought to reduce the window for many of their titles, as

RELEASE WINDOWS
2.2 The Association strongly supports the principle of

maintaining a clear ‘window’ between a film'’s theatrical release
and its release on other platforms, believing that this ensures
that audiences continue to enjoy the widest possible range of
films in their optimum environment, the cinema theatre. It is the
unique nature of the cinema experience that means that so many
cinemas across the UK remain key focal points for their local
communities.

2.3 While pre-pandemic the average theatrical release window
had remained more or less constant at around 110 days, during
the period when cinemas were closed or operating under
capacity and other restrictions a number of studios took the
opportunity to release films on short windows or in some cases
as simultaneous ‘day and date’ experiments on their own or
others’ streaming platforms.

24 2024 however saw a continuation of the trend post-
pandemic, with a return to a longer window to Premium Video
on Demand (PVOD) for many titles, somewhere between 40 and
60 days for the US studios, with some releases benefiting from
a significantly longer period of exclusivity.

a cause for significant concern.

MUSIC RIGHTS

2.6 Theissue of music rights collection remains a key concern
for cinema operators, not just Association members but also their
counterparts across Europe. In the UK, music rights payments to
songwriters and composers are collected by the collecting agency
PRS for Music, with cinemas required to pay a fee for music played
in their cinemas, whether as part of a film or event or simply as
background music in foyers and auditoriums.

2.7 Association members support the right of all creative people
to be rewarded for their work, but see the fees demanded by PRS
as too high and not proportionate to the contribution of music

to the modern cinema-going experience. They strongly believe
that it is important that the royalties paid should be a fair and
appropriate reflection of the value that music provides to the
overall experience and in particular that there should be greater
transparency in the system so that it is clear how performers are
rewarded for their work.
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2.8 2023 had seen increasingly combative exchanges between
the Association and PRS, after the latter had sought to implement
a significant increase in the payments made by all UK cinema
operators, but in particular those venues with lower than average
ticket prices, predominantly but not exclusively those operated by
smaller companies. These claims were - to the Association’s mind -
entirely unfounded and unreasonable in all circumstances.

29 Having robustly rejected these proposals, and strongly
argued that its members should in fact be paying less - and not
more - in this area, the Association nevertheless sought in the
early months of the year to ascertain the basis on which PRS was
making such claims, while at the same time seeking to evidence its
own arguments, not least the extent to which PRS and its members
had benefited over a significant number of years from a massive
‘windfall’ in income as a direct result of investments in the cinema-
going experience by all operators.

210 Those discussions having made little or no headway during
that time, it was therefore no surprise - but still unwelcome - when
in June PRS sought to impose a new tariff, based on their inflated
claims, on UK cinema operators. As had been made abundantly
clear to PRS, this resulted in the Association immediately referring
the tariff to the Copyright Tribunal, a Division of the High Court and
the ultimate arbiter on any changes to the tariff.

UK CINEMA ASSOCIATION

211 Areferralto the Copyright Tribunal is not a trivial
consideration, and any continuing legal challenge via this route
brings with it significant legal and analytical costs. But the
Association found itself left with no alternative as a result of PRS’s
actions, strongly believing that not fighting such unjust demands
would not only expose its members to significant additional costs
at a time when the sector was still very much in recovery, but also
risk opening the door to a further unjustified demands from PRS in
the medium term.

212 Recognising the level of those additional costs, but also the
strong level of support amongst its members for seeing court
action through to its conclusion, in October the Association’s
Executive Board met to agree the establishment of a dedicated
“fighting fund’ to which all members would be invited to contribute.

213 Asthe year closed, and with member contributions having
massively bolstered its ability to argue its case, the Association was
working with legal advisors and analysts in continuing to build the
evidence base for a case which has every likelihood of running for
the entirety of 2025 and beyond.
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FILM THEFT

3.1 2024 saw efforts to maintain the sector’s success in ensuring
the security of UK cinemas continue. Given that over 90 per cent
of illegal versions of newly-released films are still sourced from
cinemas, typically through the use of recording devices such as
smartphones, this is hugely important for the sector.

FILM THEFT IN CINEMAS

3.2 Film piracy remains an ongoing and global challenge to the
industry, those who work in it and ultimately cinema-goers, with

a resultant economic loss to the UK's creative industries from
copyright infringement estimated at a minimum of £500 million per
year. Recent studies have shown that the online consumption of
illegal content continues to grow, with piracy websites receiving an
enormous 141 billion visits in 2023, representing a 12 per increase
compared to 2019

3.3 The work of the Film Distributors’ Association’s Film
Content Protection Agency (FCPA)in this area in 2024 was
therefore vital, the organisation working with cinema operators
and a range of partners to help achieve its over-arching
objective of preventing infringing (pirated) versions of films from
being sourced in cinemas in the UK and Ireland, and in doing

so ensuring as far as possible that each theatrical release is
protected during its time on the big screen.

1 Source - Kearney / MUSO: Piracy Data: A Multi-Billion Dollar opportunity, 2023.

UK CINEMA ASSOCIATION

2024 - ANOTHER SUCCESSFUL YEAR

34  The success of the FCPA programme is largely evidenced by the
prolonged periods during which no publicly-available pirated films
have been linked back to cinemas in the UK or Ireland. This was very
apparent during 2024, when there was only one such incident from
across both territories. In this case, film forensics identified that the
infringing soundtrack of a pirated film had been sourced at a cinema
in Glasgow in May, and synchronised to “camcorded” video footage
from a cinema in Mexico before being distributed online.

3.5 The availability of local-language soundtracks often enhances
a pirated film's potential value and desirability, and cases such as
this demonstrate the organised nature of the (often international)
criminal networks in this field. The attractiveness in particular of an
English soundtrack is an added threat for cinemas here due to this
vulnerability.

3.6 Prior to this, the last high impact case of film theft at a UK
cinema was back in 2022, which led to the conviction of an offender in
Liverpool. Hence the 2024 case in Glasgow represents the only high-
impact case over more than 32 months, the last 10 months of which
have been protected, and offers reassurance of ongoing successful
theatrical protection here.

STAFF TRAINING AND REWARDS

3.7 Much of this success can be attributed to the robust anti-
piracy work being done in cinemas. In 2024, the FCPA delivered

48 training events to over 1,500 cinema staff, the benefits of which
were evident in the 105 incidents reported during the year where
staff had successfully identified and disrupted illegal recording
activity. Of those incidents, seven led to arrests and five to recorded
police cautions.
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3.8 During the final quarter of the year, the FCPA refreshed its
awareness campaignh which, with the kind support of cinema
technology company Omnex, saw the prize for the long-running
online quiz increase to £2,000.

3.9 The campaign saw over 7,000 cinema staff from across the UK
and Ireland participate, a significant increase on previous levels of
engagement. The timing of this campaign was particularly pertinent,
coinciding with the successful releases of major films such as
Gladiator Il, Paddington in Peru, Wicked, and Moana 2, all of which
were deemed to be at high risk of piracy.

3.10 The continuing absence of high-impact piracy activity

at cinemas in the UK and Ireland during 2024 highlighted the
effectiveness of the initiative and the industry’s collective vigilance,
and underscored the critical role played by UK cinema staff in
protecting intellectual property and ensuring that audiences
experience films as intended. The industry’s collective efforts,
bolstered by supportive partners like Omnex in 2024, exemplify

a steadfast commitment to preserving the magic of cinema for
future generations.

DISABILITY AND ACCESS

3.11  Throughout the year, UK cinemas continued to explore

ways further to improve the cinema-going experience for disabled
audience members, much of the activity in this area continuing to
be shaped by the work of the Association’s long-standing Access
Working Group (AWG), which consists of representatives from key
cinema operators as well as colleagues from film distribution and a
range of relevant representative organisations.

312 The AWG met formally three times during the year to discuss
key issues, these formal engagements alongside a number of other
discussions amongst circuit cinema operators to ensure a more
consistent and enjoyable experience for those customers who
require adjustments when visiting their local cinema.

3.13  Key strands of relevant activity are set out below.

ACCESSIBLE SCREENINGS UK

314 The www.accessiblescreeningsuk.co.uk website was launched
in 2021 in an effort to help audiences search for specific accessible
screenings in their local area, and to provide them with accurate,
reliable and ‘live’ information that links directly through to their local
cinema’s website and booking page.

315 During 2024, in order to further improve the website’s
functionality and to reach more people who might benefit from the
listings, the site underwent search engine optimisation, something
which has already started to demonstrate improved results. The site
attracted more than 30,000 individual views across the year, with
average engagement time significantly increasing, suggesting that
those changes are resulting in increasing levels of satisfaction.

SUBTITLING/CAPTIONING

3.16 The provision of subtitled screenings, typically now known
as open captioned (or descriptive subtitles) for deaf, deafened and
hard of hearing customers, continues to be a key consideration and

challenge for all cinemas, with the vast majority of venues - both large

and small - now providing weekly captioned screenings, which also
benefit those customers for whom English is not their first language.

13
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317 The sector remains under increasing pressure to provide more
such screenings for a broader range of film titles, and perhaps more
importantly at more desirable and sociable times of the day -in
particular during evenings and weekends - this despite evidence that
attendance for open captioned performances at those peak times

is typically less than for equivalent non-captioned screenings, with
consequent financial impacts for cinemas.

318 Inan attempt further to raise the profile and awareness of
open captioned screenings with the wider public, in 2024 Paramount
Pictures partnered with the British Deaf Association and a selection
of cinemas - including the largest Association members - to provide
a suite of deaf awareness and British Sign Language (BSL) training
resources for frontline cinema staff. At the same time Paramount
Pictures organised captioned-only preview screenings for a number
of their high profile film releases, including the much-anticipated
Gladiator Il and Sonic the Hedgehog 3.

319 Theresponse to these screenings were overwhelmingly
positive, suggesting perhaps that some audiences are now perhaps
less concerned with the existence of captions but also reinforcing the
importance of audiences wanting to see a film first, irrespective of
whether or not that screening is captioned.

3.20 As the year came to a close, the sector began further
discussions around expanding the above training for cinema staff,

in particular through the possible development of an app-based
approach which might be available to all cinemas. It is hoped that this
might be ready to roll out across the sector during 2025.

UK CINEMA ASSOCIATION

TECHNOLOGY CHALLENGE FUND

3.21 In 2018 the Association launched its Technology Challenge
Fund, an attempt at the time to stimulate the market in finding
technology solutions to delivering captions in cinemas.

3.22  While progress on the Fund was significantly impacted by
COVID, support for the preferred solution - the glasses-based
‘Watchword’ technology developed by Built For Good Technology -
continued across the year, with successful trials at a small selection
of cinemas at the start of 2024 allowing some ‘fine-tuning’ of the
product before it was made commercially available to all venues
from May.

3.23 Despite slow initial take-up of the product, primarily due to the
financial pressures on the sector, over a dozen smaller venues had
by the end of 2024 acquired this user-friendly technology, with initial
feedback from those deaf and hard of hearing audiences that had
regularly used it being incredibly positive, a regular comment being
that it was a ‘game changer’ for them in potentially opening up all
screenings for all films at all times.

3.24 Looking forward to 2025, it is hoped that the cinema sector
may be in a better financial position to invest in this new cinema
technology, but also that there may be some additional thoughts on
how cinema operators might be supported in adopting this and other
smart solutions to delivering accessible cinema.
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AUDIO DESCRIPTION

3.25 Audio description (AD) provides a pre-recorded voice
commentary that describes features such as action, body language
and expressions on screen, enabling customers with some degree
of sight loss to gain a greater understanding of the film. AD provision
is typically provided to customers via a pair of headphones and is
available at most - if not all - major operator sites across the UK,
with many smaller venues now also looking at delivering AD where
they can.

3.26 As aresult of ongoing integration and security challenges, the
year saw comparatively little progress in the adoption of app-based
solutions that deliver AD in cinemas - seen by many to be the logical
next step in this technology. Nevertheless, the Association continued
to engage with new providers such as SubReader, this resulting in a
demonstration of their solution at Cineworld Leicester Square in the
Summer, with colleagues from across the sector able to get a closer
look at a solution which does appear potentially to have resolved
some of the concerns surrounding content security.

3.27  While work in this area remains very much in progess, one
positive development during the year was the provision of AD
tracks for a range of in-cinema trailers, with a number of major film
distributors now making these regularly available for cinemas to
play at their venues.

RELAXED SCREENINGS

3.28 Relaxed screenings tend to be programmed for those
customers who are neurodiverse, which are sometimes referred

to as Autism Friendly Screenings (AFS) or for those customers who
might have some form of dementia - such as Alzheimer’s disease -
which are often called Dementia Friendly Screenings (DFS). These
screenings have minor adaptations that include having sound levels

turned down, the house lights left on, no film trailers/adverts at the
beginning of the film and (for AFS in particular) customers being
allowed to make noise, move around and sit where they feel most
comfortable.

3.29 Inrecent years, there has been a continued drumbeat of
queries requesting more AFS, with a particular focus on a much
broader selection of films on offer which might be of more interest to
older audiences, as programming for these screenings typically tends
to skew younger and often serves family audiences only.

3.30 Inresponse to these requests, the Association supported

the representative organisation Dimensions in running a number

of updated in-person training sessions for cinema operators, these
providing a “fresh’ look at these screenings, the audiences that might
benefit from them and the types of content that should now be
considered as suitable for this growing audience.

3.31 With regards to DFS, a small selection of cinemas continue to
offer these screenings, particularly where there is an existing and
very engaged audience, often supported by local charities, care
homes and community groups. However, more widely it has been

a challenge to re-introduce these screenings post-pandemic, not

least it seems due to some reticence amongst sections of the target
audience, who tend to be much older (and often with additional health
considerations), about returning to communal experiences such as
cinema-going.

PHYSICAL ACCESSIBILITY

3.32 There are sometimes limitations on what cinema operators can
do to make their venues fully physically accessible, particularly for
older buildings where there may be restrictions on space and limited
capacity to do major renovations. However, ensuring that auditoriums

15
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can accommodate wheelchair users, providing accessible toilets
and ensuring adjustments allowing access to multiple floors are
incorporated where physically possible are all now standardised
considerations and often requirements for cinemas.

3.33 Inaddition to this, the sector has over recent years -and in
response in particular to changes made to the applicable Building
Regulations - seen the increasing introduction of Changing Places
facilities at some larger cinema sites, providing enhanced accessible
toilet facilities for customers with complex and often multiple needs.

CEA CARD

3.34 The CEA Card scheme, which was established in 2003 and is
administered by The Card Network on behalf of the Association, is a
widely-recognised route by which support can be given to disabled
customers, providing them with a complimentary ticket for someone
to support them while visiting a participating UK cinema.

3.35 Atotal of 205,000 cards were issued during 2024, just under
two-thirds of which were renewals. This represents a 27 per cent
increase on the number of cardholders pre-pandemic, suggesting
that more disabled customers are now returning to their local
cinema after the disruption and uncertainty of the past few years,
but also perhaps that general awareness of the scheme seems to
have widened.

3.36 Itis estimated that the CEA Card scheme provides well over
one million free tickets each year for carers to support disabled
customers when visiting UK cinemas.

UK CINEMA ASSOCIATION

CINEMA SAFETY

3.37 Ensuring the cinema environment remains as secure and safe
as possible is of paramount importance to the Association, which
continues to engage with its members on a range of ongoing concerns
in this area, allowing cinema operators to equip their businesses and
workforce with the necessary processes and skills to tackle some of
these complex and important issues.

3.38 The Association’s approach here is supported and shaped

by its Security Working Group (SWG), made up of senior operations
and safety leads at the major UK circuit operators, ensuring a best
practice approach across the sector which other members can then
adopt. Across 2024, the SWG discussed key issues including audience
behaviour, anti-social behaviour towards front-line staff and the
ongoing counter terrorism legislation, planned to come into effect
during the year.

CINEMA SECURITY

3.39 One of the key areas of concern in this area over the past five
years and more relates to the development of the Protect Duty, more
commonly know as ‘Martyn’s Law’, a piece of legislation aimed at
improving the the preparedness of public venues against terrorist
activity following the Manchester Arena attack in 2017.

340 With an understanding that this would be introduced during
2024, the Association worked with key members to prepare for the
legislation and its requirements on businesses, which fall into two
tiers - ‘standard’ and ‘enhanced’ - these being determined by each
venue’s total capacity. However, as the year progressed, it became
clear that implementation and adoption of the new legislation would
be pushed back further into 2025.
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341 The Association’s understanding is that: any venue with a
total capacity of under 200 people will fall outside of scope of this
legislation; those that have a capacity of between 200 and 800 will
fallinto the ‘standard’ tier; and those with a capacity of over 800
will be required to adopt the more exacting measures detailed in
the ‘enhanced’ tier, these latter requirements potentially impacting
on some of the Association’s members’ largest sites.

342 The Association continues to engage with counter-
terrorism policing contacts and officials at key Government
Departments to ensure that, when necessary, this legislation will
be implemented efficiently and effectively by members without
undue financial burdens.

ANTI-SOCIAL BEHAVIOUR

343 Issues of anti-social behaviour in cinemas, directed at both
staff and other customers, have in recent years been a cause of
increasing concern for Association members large and small.
Indeed, there is a general sense that post-pandemic in particular
some individuals seem to have simply “forgotten’ how to actin
public spaces. As a result, this is now something most cinemas
across the UK are having to deal with.

344  While to a degree these problems seem to have ‘plateaued’
in 2024, they were still at a level which required many cinemas to
widen their messaging around these issues, introduce additional
training for staff and strengthen operational processes. Where
challenges were particularly acute, some operators were
required to introduce additional on-site security staff and explore
the adoption of technology such as body cameras to help tackle
this behaviour.

345 While it has become very clear in recent years that the
nature of the film slate and the release of specific genres of
film can play a part in generating certain types of disruptive
behaviour, messaging on social media appearing to encourage
this behaviour in cinemas - as seen with the Gentleminions
phenomenon in 2022 - is a fairly new and worrying trend for
the industry.

SUSTAINABILITY
346 Inrecent years, UK cinema operators have become
increasingly engaged in various different aspects of environmental
sustainability, recognising in part perhaps the increasing interest
and even pressure on cinemas to demonstrate their approaches in
this area amongst audiences.

17
347 The Association has sought to support and develop activity
in this area, in particular through its longstanding Sustainability
Working Group, made up of relevant operational and ‘green’ leads
at a range of member companies large and small. Issues which
have taken priority have included waste management and energy
efficiency as well as implementing and consulting on relevant
legislation across the UK nations.

348 Having successfully focussed on these issues at its 2023
annual conference Greening the Big Screen Experience, and
with the enthusiastic support of members, the Association
commissioning a project to explore the sector’s wider carbon
footprint as a prelude to establishing a ‘Road Map to Net Zero’
for the UK cinema sector. This work was led by the organisation
the Zero Carbon Forum and involved a representative sample of
cinema business models, including the largest UK operators.
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349 Throughout the year, a range of data analysis was carried
out better to understand the opportunities and challenges which
faced the sector and provide a basis for the project document,
developing a broad range of recommendations to cinemas (and the
wider sector) on how to reduce not only an individual company/
venue’s carbon footprint but also the key emitting areas of the
wider industry.

3.50 Alongside its important practical outputs, such a document
is also seen as important when the Association is in dialogue with
government and key stakeholders, providing evidence of the
sector’s commitment to this vital agenda, and underpinning the
case for capital investment and other funding support in making
any necessary technological and infrastructure changes.

3.51 Asthe year came to an end, and with a wide range of
cinema data analysed, the team at the Zero Carbon Forum were
drafting their final report, as well as developing the first industry-
specific carbon calculator tool, something which - informed by
the learnings of the project - it is hoped members can use to
benchmark their own performance. It is expected that the report
will be finalised in the first quarter of 2025, to be presented at an
industry launch event.
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CINEMA TECHNOLOGY

3.52 Having established the Digital Funding Partnership in 2009 to
support smaller UK cinema operators in digitising their screens, the
Association has for the most part not involved itself in issues around
cinema technology, relying on a number of expert bodies in the field
for relevant advice and guidance.

3.53 However, in early 2024, the Association found the need to
again step in when a significant number of member sites were put
out of action over the New Year period as a result of an unexpected
technical issue, this resulting in any number of ‘black screens’ during
what is typically a very busy time for the sector.

3.54 While those problems were fairly swiftly resolved, the lack

of communication around their cause, and the absence of any
reassurance that similar issues would not recur, led the Association
to convene in May an industry-wide roundtable involving colleagues
from across the cinema value chain, including production, mastering
and digital and theatrical distribution as well as a representative
group of cinema operators.

3.55 The forum proved valuable in establishing better lines of
communication between all parties and is something the Association
plans to revisit going forward.
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LOBBYING

41 A core role of the Association is to represent the interests
of its members with Government, be that the UK Government in
Westminster, the devolved administrations or on occasion local
government.

4.2 The year provided a number of opportunities for such activity,
both in response to particular elements of government activity or as
a result of political changes arising from the 2024 General Election.

2024 GENERAL ELECTION

4.3 The calling in May of a General Election was seen by many
as a particular opportunity to set out key policy ‘asks’ not least
when for the odds seemed to be on a change of administration,
the first for over a decade. The Association was no exception
here and worked to ensure that all key political parties were
aware of the economic, cultural and social value of the UK
cinema sector, and in particular the important role cinemas play
in local employment and community cohesion.

44 The decisive win by the Labour Party in the July Election

saw the appointment at the Association’s ‘/home’ Department

of Lisa Nandy MP as Secretary of State for Culture, Media and
Sport, with Sir Chris Bryant MP as Minister for Creative Industries,
Arts and Tourism. The appointment of the Secretary of State

was particularly timely as it coincided with the re-opening of a
massively refurbished modern multiplex cinema in her home

constituency of Wigan by Association members Omniplex Cinemas.

4.5 With Ministers only really returning to their offices in earnest
at the end of the summer, this being swiftly followed by conference
season, there were only limited opportunities to engage with the
new administration at senior level, though relations with officials
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remained strong. As it was, the Association was able to meet Chris
Bryant and discuss the challenges and opportunities facing the
sector in early December.

4.6 The Association looks forward to continuing its engagement
with DCMS Ministers and officials on matters relevant to its
members across 2025.

COMMONS CULTURE, MEDIA AND SPORT SELECT COMMITTEE
INQUIRY

4.7 The House of Commons has a system of all party Select
Committees, many of them established to ‘shadow’ certain
sectors and scrutinise the work of the corresponding Government
Department. The most relevant of these to the Association is the
Culture, Media and Sport Select Committee.

4.8 It was a point of particular interest therefore when in July
2023 the Committee announced plans to launch an inquiry into
the current challenges faced by the British film and high-end
television industries. Even more notably, the Terms of Reference
accompanying the inquiry specifically called out the issues facing
the UK'’s film exhibition sector, as did an accompanying public
consultation exercise seeking views and opinions.

49 Having made a detailed written submission to the inquiry,
the Association was pleased in January 2024 to be invited to offer
evidence in person in front of the Committee, Chief Executive

Phil Clapp joining a session with his counterparts at the Film
Distributors’ Association (FDA), Andy Leyshon, and the producers’
association PACT, John McVay OBE.
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410 During a constructive session, the Association was able to
convey both the challenges and the opportunities facing the UK
cinema sector at that time, and in particular to put forward its key
policy requests of Government, specifically:

= for the Government to consider tax relief for the UK
cinema sector - specifically the re-introduction of a
reduced level of VAT on cinema tickets, bringing the UK in
line with most other European film territories;

= a ‘whole sector’ approach to audience development - the
provision of direct government funding to support the
growth of cinema-going across all venues, as is also the
norm in a range of competitor countries;

= continued efforts to ensure a regular supply of well-
supported British films - echoing in particular calls from
colleagues in production and distribution for the introduction
of tax relief support, albeit for all British films; and

= support on improving the sector’s resource-efficiency
- specifically the provision of a capital funding ‘pot’ to
complement and support the Association’s work in helping
all of its members achieve ‘Net Zero’ on emissions.

411 While the calling of the July General Election unfortunately
looked to have brought a premature close to the Committee’s
work, the Association was nevertheless delighted when the
introduction of an Independent Film Tax Credit, supporting the
production of lower budget British films was announced in the
Spring Budget Statement, a measure re-confirmed by the incoming
administration in October 2024.

412 That month also saw the welcome announcement by the
Select Committee - now with a revised membership, but still
under the welcome Chairmanship of Dame Caroline Dinenage - to
re-open its inquiry, a development which offered the Association
an opportunity to submit revised evidence to the group, not least
reflecting on the additional challenges brought in the first half of
the year by the US strikes.

413 As the year closed, the Association looked forward to
expanding on these and other points as the Committee’s work
developed into 2025.

EMPLOYMENT RIGHTS

414 Like many others operating in the leisure and hospitality

sector, UK cinemas rely on a dynamic and flexible workforce, one 21
able to respond to sometimes unexpected changes in demand

across the week. For many working on the frontline of cinemas,
particularly young people and students for whom this may be at

best a part-time job, this flexibility, and the opportunity to pick up
additional hours when possible is one of the attractions of the job.

415 To manage these pressures, many cinemas offer staff ‘low-
hours’ contracts, where a minimum number of working hours per
week is guaranteed, with an understanding that staff can if they
wish often work well beyond that minimum, as demand dictates.
These arrangements, which are common across a number of
similar sectors, work well for both cinemas and their employees,
and seem to be widely understood.

416 The commitment of the incoming administration to
introduce in its first 100 days an Employment Rights Bill
outlawing the ‘exploitative use of zero hours contracts’ was
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therefore seen to present no challenge to the industry. But the
potential for the resulting measures to have unintended impacts
on current industry practice meant that the Association watched
these developments closely.

417 That need was underlined by the inclusion within the
draft Bill when it was first published in October of additional
provisions around so-called ‘day one’ rights, offering new
employees additional protections around unfair dismissal,
statutory sick pay and more.

418 The Association absolutely supports efforts to

ensure that employees are protected from inappropriate

or exploitative practices. However, there is a concern that
some of the provisions of the Bill move the dial too far in the
opposite direction, and - at a time when the Government is
keen to promote an agenda of economic growth - the potential
impact of these changes and those to payroll noted below
make it less rather than more likely that cinemas will take on
new employees. This was a point made strongly in writing in
September to the Bill's sponsor department, the Department
for Business and Trade.

NATIONAL MINIMUM AND LIVING WAGE LEVELS

419 Taken as a whole, the UK cinema industry directly employs
over 25,000 people, many of them young people for whom this
is their first regular paid employment. As such the sector is an
important source of local employment and for many a first step
in their work careers. Given the sometimes unsociable hours
involved in working on the frontline of cinemas, many operators
offer attractive salary levels above the applicable National
Minimum and Living Wage (NMW/NLW) levels, with additional
benefits and incentives.
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420 Nevertheless, ensuring the ongoing financial viability of
many cinema businesses at a time when a number of costs have
significantly increased remains something of a balancing act, and
one which experiences particular challenges when confronted
with unanticipated increases in any one area, something which

has - with successive changes to the level of the NMW/NLW - been
particularly true in recent years when it comes to staffing costs.

4.21 While all cinemas wish to reward and incentivise staff,
accommodating significant mandated annual uplifts in pay levels
-and in particular the consequent increases for staff at more
senior levels in each business - has proved extraordinarily difficult,
never more so than when the Low Pay Commission (which advises
government on such matters) recommended double digit increases
in these measures in both 2023 and 2024, years when the sector
was still very much in recovery.

4.22 Recognising the challenges such increases would continue

to present, in June the Association responded to the Commission’s
consultation exercise on proposed levels for 2025, making clear
the risk that these rises would in fact result in reduced employment
opportunities in many areas. The Association was then pleased to
be invited to appear in front of the Commission the following month
to underline its case.

4.23 The challenges presented by increasing staff costs at a time
when cinemas are reluctant to pass these additional burdens on to
audiences in the form of increased ticket prices were brought into even
sharper relief with the unexpected announcement by the Chancellor in
her Autumn Statement of a significant increase in the level of employer
National Insurance contributions from April 2025, something which will
prove particularly challenging for sectors such as cinema operation,
which rely on significant numbers of frontline staff.
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CINEMA BOOKING FEES

424 The period before and particularly after the pandemic
saw significant growth in the take-up by audiences of the
opportunity to book cinema tickets (and designated seating)
from the comfort of their homes, ensuring that they were able
to secure the experience they wanted, be that recliners, VIP
seating or large screen formats for example.

4.25 The costs of providing and maintaining this service is in
most cases reflected in an additional booking charge, clearly
indicated and understood by audiences as a ‘convenience
charge’ and as something they can avoid if they wish simply by
buying their tickets in person at their local cinema.

4.26 The Association therefore took significant interest when
the Government announced in January plans - through the
Digital Markets, Competition and Consumers Act - to tackle so-
called ‘drip-pricing’. This is the approach taken by some online
sellers in other sectors to introduce additional (and previously)
hidden charges along the customer journey, so that the final
price paid by the consumer is often significantly higher than that
initially advertised.

4.27 All UK cinema operators that charge booking fees

make this clear on their websites, and customers know that
these are a result of their decision to book online. As such the
Association was confident that the provisions of the above Act,
which required any mandatory charges to be included in the
initial headline price advertised, should not apply to cinemas, a
position it sought to reiterate in the consultation exercise on this
legislation launched by the Competition and Markets Authority
(CMA) toward the end of 2024.

4.28 As the year closed, the Association looked forward to
discussing these matters - and getting clarity for both its members
and consumers - further with the CMA.

PUBLIC ADVOCACY

4.29 A key focus for the Association remains around gaining
positive media coverage for the sector. While some of this work
is inevitably in response to the coverage of particular issues,
efforts have also been made to be more proactive in promoting
positive messaging and understanding at a time when a number
of mainstream media outlets in particular seem - despite all the
evidence to the contrary - keen to present the sector as being in
some form of terminal decline.

4.30 Set out below are some of the key themes and engagements
undertaken in this respect by the Association across the year.

STATE OF THE SECTOR

4.31 As might have been expected, many media outlets were keen
to cover the fortunes of the sector across the year, in particular the
impact of the US strikes on the film slate in the early part of 2024
and the announced closure of a number of cinema sites at various
points (the majority of which were quickly picked up by other
operators). Through a number of interviews and contributions,
including with BBC and Sky News respectively, the Association was
able to put this in context and to remind commentators that there
was ample evidence that when a broad range of films returned to
cinemas, so too would audiences.

23
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4.32 This was an assertion borne out by the experience of the
final months of the year, when the release of a succession of
major titles in November and December saw admissions levels
recover to an extraordinary degree, pushing performance for
the year above 2023. The Association was able to promote
this positive news across both national and local TV and radio,
in particular managing to turn around a major piece on BBC
Breakfast which had - prompted by the closure of a number
of major operator sites in the preceding months - begun with a
more negative mindset, but which became a celebration of the
sector’s recovery.

OPEN CAPTIONING IN CINEMAS

4.33 As has been the case in previous years, in 2024 the
Association was again called on to defend the record of the UK
cinema operators when it came to open captioning for deaf
and hard of hearing customers, with the BBC’s Rip Off Britain
programme broadcasting in December an item criticising

the low levels of provision, particularly at peak times, and
noting the seeming lack of progress on this issue since its last
coverage in 2022.

4.34 Inresponding on behalf of those major UK cinema
operators singled out for criticism in the item, the Association

- while recognising that there was always more that could be
done - sought to place this issue in context, not least the real life
experience of many of its members around low attendance at
such screenings.
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REPERTORY CINEMA

4.35 The increasing importance of so-called ‘repertory cinema’,
primarily event screenings of classic and more recent films,

has taken on an increasing importance as a key element of
programming for many cinemas post-pandemic. In part perhaps

a response to the challenges around the mainstream slate during
that time, this activity has nevertheless proved valuable in engaging
an audience whose tastes may not run to more mainstream
offerings, and for cinemas such as the Prince Charles in London’s
Leicester Square, has become a profitable business model in itself.

4.36 This trend has not gone unnoticed by the media, and over
the year the Association responded to a number of requests to
comment on this, offering in particular in September an interview to
BBC Radio 5 Live, setting out the background to - and value of - this
increasingly popular area of member activity.

THE LENGTH OF FILMS

4.37 A seemingly throwaway comment made by the actor Hugh
Grant when presenting at the 2024 BAFTA Film Awards - that some
of the films nominated were ‘too long’ - was quickly seized on by a
number of media outlets, clearly sensing controversy.

4.38 The Association was pleased to respond on this, noting that
while members would undoubtedly prefer some films to be shorter
(allowing more screenings in the day) they would not wish to limit
the creativity of directors, and that the experience of recent titles
such as Oppenheimer and Avatar: The Way of Water for example
suggested that length was no barrier to audience enjoyment or
indeed to success at the box office.
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Cinema First is the cross-industry body that brings together
key representatives from cinema exhibition and film distribution,
with the UK Cinema Association as one of its founding Board
members. Across 2024, the group continued to look at a range of
ways to support the sector in promoting and driving the cinema-
going experience.

The year also saw Cinema First continue to invest in tracking
and insight studies, the management and oversight of the
partnership with Comparethemarket.com through the unique
Meerkat Movies 2 for 1 ticket promotion - now entering its tenth
year - and the implementation and delivery of the third National
Cinema Day, this taking place across the UK on 31 August 2024.

INSIGHTS

Cinema First continued its valuable tracking work with
Metrixlab, albeit modifying the approach in recognition of the
state of recovery of the sector. As a result, there were fewer
‘waves’ of the survey across the year, reflecting a plateauing
across core metrics such as returning audience numbers, visit
frequency statistics and levels of slate awareness.

Results of the survey wave undertaken in August 2024 -
where the return rate amongst pre-pandemic cinema-goers
was seen to have settled at around 84 per cent - also confirmed
an increasing expectation amongst respondents that their
cinema visits would become more frequent as the film slate
strengthened, and increasing optimism around the broader
economic position.
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At the same time, knowledge of upcoming films - something
which had undoubtedly seen challenges in the time immediately
after the pandemic - continued to improve, with excitement
amongst the family audience in particular around the (then)
forthcoming releases of Paddington in Peru, Moana 2, Mufasa:
The Lion King, and Sonic the Hedgehog 3.

MEERKAT MOVIES

2024 saw colleagues at Comparethemarket.com continue to
forge close collaborations across the cinema sector as they sought
to support efforts to re-establish cinema-going habits through their
ground-breaking Meerkat Movies cinema ticket offer, which saw
3.3 million admissions across the year.

While the promotion’s share of overall admissions was
slightly behind the headline sector performance, planned
activities and spikes in redemptions around key releases have
fuelled strong optimism that engagement and redemptions are
on a steady path to continued recovery.

The year saw the company embark on a creative and
dynamic range of activities, with strong, engaging content at its
heart, looking to remind customers of the core elements of the
proposition and utilising simple and direct messaging to promote
recall and usage. July in particular saw the launch of a significant
multi-channel marketing campaign featuring the TV celebrity Paul
Hollywood. The campaign, which ran from July to September, saw
redemptions grow by almost 50 per cent.
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Film specific promotions across the year, centred on
the promotion’s Meerchat spot, with interviews with key cast
members, featured Beetlejuice Beetlejuice, Paddington In Peru
and Ghostbusters: Frozen Empire.

NATIONAL CINEMA DAY

Building on the awareness of the two previous events,
31 August saw the third National Cinema Day, a further instalment
of what has now become a much-anticipated event for many UK
cinema-goers, and an opportunity for the sector as a whole to
celebrate the cinema-going experience.

The objectives for the event remained the same as for
those previous editions, with a desire to excite and re-engage
those audiences whose cinema-going might have lapsed in recent
years, and who might need to be reminded of the unique nature
of seeing a film on the big screen, as well as to showcase the
upcoming film slate.

2024 saw National Cinema Day benefit significantly from
support from a number of experts in media and partnerships.
This included the work of Essence Mediacom around media
buying and placement and Substance Global on PR and social
media planning and the development of a toolkit of digital
marketing assets for industry partners. In addition, Empire
Design supported the production of two high quality sizzle
reels, promoting National Cinema Day and future releases,
and | M Marketing helped secured brand partners to support
and promote the event across multiple channels.

The 2024 event delivered just over 1 million admissions,
which while lower than previous years was seen as another
success in what is a traditionally a quiet period for cinemas. The
most popular films on the day were recent releases across a
range of genres, from the family hits Despicable Me 4 and Inside
Out 2 to the action film Deadpool & Wolverine. Also popular was
the recently re-released 15th anniversary edition of the fantasy
animation Coraline.

27
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61 The UK Cinema Association is fortunate to be able to call
on the support of a wide range of industry partners in working to
support its members. Key examples of national and international
partners are set out below.

FILM DISTRIBUTORS' ASSOCIATION

6.2 The relationship between UK cinema operators and their
counterparts in theatrical film distribution remains a crucial one,
with each dependent on the other to ensure a profitable and growing
business. That sense of partnership and mutual dependence is
particularly well-reflected in the Association’s relationship with its
counterpart trade body, the Film Distributors’ Association (FDA).

6.3 The Association recognises the extent to which the

fortunes of its members depend on the existence of a strong

film distribution sector, not least for domestic titles, and so was
pleased during the year to be able to support the FDA’s arguments
for the introduction of a tax credit to support the marketing and
distribution of lower budget British films, a segment of the market
which has seen significant challenges in recent years.

BRITISH FILM INSTITUTE (BFI)

6.4 The Association continued to enjoy a positive and
productive relationship with the British Film Institute (BFI) - the
lead government-supported agency for film - throughout 2024,
not least on matters related to the longer-term growth and health
of the UK cinema sector.

6.5 February saw Vue Founder and CEO Tim Richards complete
his term as Chair of the BFI, having previously served on the
organisation’s Board of Governors. The Association is hugely
grateful to Tim for his support for the BFl and the wider sector
and was delighted when that record of service was recognised

with Tim being awarded a CBE for services to British film and
cinema in the 2025 New Year’s Honours list.

FILM COMPLAINTS PANEL

6.6  While the Film Complaints Panel, under the Chairmanship of
Thomas Dillon, did not have cause to consider any cases during
2024, Thomas kept in touch with the changing characteristics of
the sector - and its recovery following the pandemic - through the
Association and the FDA.

CINEMA FIRST

6.7 The work of the cross-industry body Cinema First, bringing
together the Association with the FDA and key members from
both cinema exhibition and film distribution in promoting UK
cinema-going, is covered elsewhere in this report. However the
organisation also funds two industry bodies - Into Film and the
Industry Trust for IP Awareness - which are crucial to delivering on
key agendas around film education and IP protection.

INTO FILM

6.8 Into Film is the UK'’s leading charity for film in education

and the community. With the support of the cross-industry
grouping Cinema First as well as BFI National Lottery funding, the
organisation works with partners across the screen industries to
nurture young audiences and build a thriving cinema sector and
workforce for the future.

69 The Into Film programme provides screen industry careers
information and advice, supports young filmmakers, offers insight
on cinema-going habits amongst young audiences, boosts slate
awareness and brings the power of moving image storytelling into
classroom teaching.

29
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6.10 Since 2013, Into Film have reached close to 42 million young
people and their educators, with Cinema First supporting a range
of activities to encourage and incentivise cinema-going, helping to
ensure young people become the paying audience of the future.
Providing young people aged 5-19 with the opportunity to visit the
cinema - with many experiencing it for the first time - plays a vital
role in cultivating cinema attendance as a valued social habit.

SCREENING PROGRAMMES AND THE INTO FILM FESTIVAL

611 As part of a coordinated programme, in March 50,000
young people and their teachers attended 500 screenings and
events across 307 cinemas, aligning with National Careers

Week. The initiative showcased a diverse selection of films,
complemented by educational resources and careers advice for
those interested in pursuing a future in the screen industry. Guest
speakers provided valuable insights into various film industry
roles, covering everything from special effects and costume
design to film certification and production design.

612 The 11th Into Film Festival, held from 8-29 November
across the UK, engaged 356,000 young people across the UK in

a nationwide celebration of cinema. 2,500 screenings across 485
participating cinemas included exclusive previews, live events and
for 40,000 attendees represented their first-ever cinema visit.

613 The 2024 programme featured major releases, thought-
provoking films, and over 60 interactive sessions, including
BBFC classification talks, eco-friendly screenings, and career
panels at BAFTA HQ. Highlights included a live micropig event
for Oink!, a cardboard drive-in for Paw Patrol: The Mighty Movie
and an immersive Super Mario Bros screening with retro gaming.
Special guests such as Andrea Arnold, Amma Asante, and

Paris Zarcilla joined for Q&As, while industry talks covered film
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marketing, sound recording, and screen advertising. The Festival
once again provided an unforgettable and inspiring journey for
young audiences.

“We can see from the joy on their faces and the positive
feedback from teachers that this is not only fun, but also
of great benefit to them. It also helps us to build family
audiences and hopefully a lifelong love of cinema!”
Plymouth Arts Centre

“Being able to partner with Into Film and offer children
these experiences for free is essential to the long-term
health of the industry and developing long-lasting
cinema habits.”

Vue Entertainment

“I love the cinemal! | have never been before, and it was
so fun! “The Wild Robot” made me cry but it was happy
tears, and | want to see it again!”

The Valley School, Stevenage

6.14 Into Film are deeply committed to making the festival’s
activities accessible to all young people. In 2024, the organisation
provided an extensive programme featuring closed-caption
subtitles and audio description, along with autism-friendly
screenings available across the UK. In collaboration with Everyone
Can in Manchester, Into Film hosted a gaming event specifically
designed for young people with disabilities. Acknowledging that
transport costs can sometimes be a barrier, the organisation
offered a limited travel bursary and guidance to schools on other
strategies to minimise travel expenses.
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“Working at a SEN school, the students | took to the cinema
do not often get to go. For some of the students just being
within a room full of other people was a huge achievement
for them. They are already asking when we can go again.”
Evergreen School, Warwick

SCHOOL BOOKINGS AND THEATRICAL SLATE PROMOTION
615 2024 also saw the further promotion of Into Film’s paid
booking enquiry page, aimed at connecting cinemas with local
schools. The site currently lists over 500 cinemas, with an open
invitation to any UK school to contact their local cinema(s), book
a screening and find out about special offers.

616 Into Film maximises every opportunity to spotlight

the upcoming theatrical slate through monthly educational
campaigns throughout 2024, highlighting key releases and
generating excitement among young audiences. In addition
to these campaigns, Into Film engage audiences with teasers,
articles, and compilations, designed to build anticipation and
showcase the best of what’s coming to cinemas.

INDUSTRY TRUST FOR IP AWARENESS

617 Latest statistics indicate that roughly half of ‘regular
infringers’ (those who consume illegally-sourced film content at
least once each month) visit the cinema on a monthly basis, in
fact on average at almost 4.5 times the rate of ‘non-infringers’.

It is therefore crucial to find ways to encourage cinema-goers to
choose the immersive big screen experience rather than engaging
in illegal content consumption.

6.18 The Industry Trust for IP Awareness, supported by the UK
Cinema Association through the cross-industry body Cinema

First, but also by a range of organisations and company spanning
the entirety of home entertainment and retail, is central to these
efforts and to the aims of fostering a society where everyone has a
role in safeguarding intellectual property.

619 During 2024, the Trust’s long-running Moments Worth Paying
For campaign, supported across the UK cinema sector, continued,
with exclusive content featuring talent from key releases including
Furiosa: A Mad Max Saga, The Garfield Movie and Wicked.

6.20 The campaign, designed to showcase the uniqueness of the
cinema experience and enhance audience engagement, received
over 446 million views throughout the year, with the majority of
that reach targeting audiences beyond the big screen to effectively
encourage cinema attendance. Consumer tracking saw almost
three quarters of regular infringers agree that cinema was worth
paying for, the highest rate recorded, further demonstrating its
impact.

6.21 Alongside its important communications work, the Trust also
continued during the year to be a vital source of insight into the
nature and extent of illegal film consumption. Its ongoing tracking
work, which identifies the motivations for illegal consumption,
confirmed that regular infringers value the shared experience of
cinema-going, with almost a third of infringers claiming that they
choose piracy only when they do not have someone with whom to
go to the cinema.
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NATIONAL FILM AND TELEVISION SCHOOL

6.22 Cinema operators rely on a range of others in the wider
film industry in order to be successful, not least those who
create films for the big screen, be they in front of or behind the
camera. Foremost amongst those institutions which have made
a contribution in this regard is the National Film and Television
School (NFTS), recognised as one of the best film schools in the
World, and the originator of countless Oscar, BAFTA and other
industry award-winning professionals.

6.23 Having re-confirmed its sponsorship of the MA delivered
by the School in Marketing, Distribution, Sales and Exhibition
post-pandemic, during the year the Association continued to
strengthen its relationships with both the course and the wider
NFTS, involving members from across a range of disciplines in
providing a ‘real world’ view of the sector to those taking the
MA qualification.

6.24 September also saw a repeat of the NFTS cinema tour,
where over 100 students and tutors from the School were
taken on a tour of five very different cinemas in and around
London’s Leicester Square and given the opportunity to see
for themselves the diversity of quality cinema experiences
available to UK audiences. The Association is grateful for the
support of colleagues at Universal Pictures, who provided an
excerpt of Oppenheimer on the day.

UK CINEMA ASSOCIATION

INTERNATIONAL CINEMA TRADE BODIES

6.25 Throughout 2024, the Association continued to draw
strength from its partnership with organisations across a wide
range of cinema territories.

UNIC

6.26 The Association remains a committed member of the
European cinema trade grouping the Union Internationale des
Cinémas (UNIC - the International Union of Cinemas), which brings
together cinema trade associations and key operators from across
39 territories and for which Association Chief Executive Phil Clapp
serves as President.

6.27 Aregular series of UNIC meetings across the year allowed
the sharing of information, ideas and expertise and information
with European colleagues around issues including box office,
theatrical exclusivity, film theft, sustainability, to name just a few.

6.28 Working with the Council of the European Union, the
European Parliament and the European Commission, UNIC
continued to ensure that the interests of European cinema
operators were reflected across a range of relevant European
policy areas. With a new Parliament and new Commissioner
taking office in 2024, UNIC focused on meeting policy-makers and
advocating for cinemas. It also worked on issues linked to the
territoriality of copyright (such as ‘geo-blocking’ of content), the
implementation of the EU Audiovisual Media Services Directive
(AVMSD), the Al Act, as well as the MEDIA Programme.

6.29 CineEurope, the official convention of UNIC held in Barcelona
in June, was a continued success, with over 3,000 delegates
enjoying a diverse range of distributor presentations and screenings
as well as panels and seminars on key topics for the industry.
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6.30 The event also saw the publication of the third Giants of
Exhibition Europe list, a top 50 list of European cinema operators
by screen count, UNIC partnering again with Box Office Pro to
highlight leading European cinema companies and demonstrate
the strength and diversity of the European sector. For the first time,
the ranking awarded also the ‘Fastest Moving Giant’ to Omniplex
Cinemas as the company with the biggest increase in the number
of screens year-on-year, and the ‘Breakthrough Giants’ to three
European companies entering the Top 50 for the first time, among
them Reel Cinemas. The full list included nine companies with a
presence in the UK, with the top three positions going to UK-based
companies - in ascending order, Vue International, Cineworld
Cinemas and the ODEON Cinemas Group.

6.31 UNIC organised its annual Cinema Days in October,
gathering 180 colleagues and partners from across the
industry. Slate awareness, audience initiatives, sustainability,
technology and marketing were amongst the issues discussed.
UNIC held workshops and meetings for its Technology and
Marketing Groups, a space for exhibitors to exchange on best
practice, recent trends and challenges.

6.32 The UNIC People Programme continued to support
cinemas facing challenges in recruiting, developing, and
investing in their workforce. The aim of this initiative is to help
maintain the cinema industry’s position as an ‘employer of
choice’. The key workstreams of the programme include internal
culture and values, diversity and inclusion, leadership and
workplace success, as well as training and career development.
To disseminate information on this initiative and engage with

the industry, UNIC has employed multiple channels, including
podcasts, newsletters and sessions at CineEurope and the UNIC
Cinema Days event for its members and partners.

6.33 2024 also saw the UNIC Women'’s Leadership Programme
enter its eighth year. Established in 2017 to identify and provide
support for talented female executives making their way in the
industry through the provision of tailored mentoring from senior
female industry figures, the initiative continues its successful roll
out. 41 female professionals from the UK have taken part in the
programme so far.

GLOBAL CINEMA FEDERATION

6.34 Having been launched in 2017, the Global Cinema

Federation - a grouping of the largest international cinema

operators and key cinema trade bodies (including the UK Cinema
Association) - continued during 2024 to develop its approach

across a number of key areas of shared interest amongst its

members. 33

OTHER PARTNERS

6.35 Many of the other key partner organisations without whose
support the Association could not have supported members during
2024 are mentioned elsewhere in this report, but also included

the Independent Cinema Office, the British Association for Screen
Entertainment, the British Screen Forum the Cinema Technology
Community, the Event Cinema Association, the Film and Television
Charity, the British Cinema and Television Veterans, MediCinema,
Comscore, Gower Street Analytics and OMDIA and the screen
advertising agencies Pearl and Dean and Digital Cinema Media.

6.36 The Association is grateful to all those who supported its
work during 2024.
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UK CINEMA ASSOCIATION EXECUTIVE BOARD

71 The Association Executive Board - comprised of senior
executives from the largest UK cinema operators as well

as elected national and regional representatives of smaller
operators - met four times during 2024, taking the opportunity
to discuss a range of topics including the ongoing legal dispute
with PRS, revised BBFC film classification guidelines, audience
behaviour, the case for reduced VAT on cinema tickets, cinema
technology issues, National Cinema Day, the Road Map to ‘Net
Zero’, the CEA Card scheme and sponsorship of the National
Film and Television School.

7.2 In addition the Board held an online extraordinary meeting
in July to agree the establishment of a ‘fighting fund’ to resource
the Association’s legal challenge on music rights.

7.3 The Association was particularly saddened to learn in April
of the passing of Kailash ‘KC’ Suri, Founder and CEO of Reel

Cinemas and a longstanding member of its Executive Committee.

Over more than two decades, KC was a key figure in the UK
cinema sector, growing his circuit to 16 venues, each offering
their local communities a value multiplex experience.

UK CINEMA ASSOCIATION ANNUAL CONFERENCE

74 The Association’s 2024 conference, Growing Audiences
for the Big Screen Experience, was held at BFI Southbank
on 5-6 March, and focussed on issues around audience
development, an issue of fundamental importance to all
Association members, not least at a time when frequency of
cinema-going amongst the core audience is under significant
challenge.

75 Across two days, the event - attended by more than 420
delegates from across the industry, including a majority of
Association members - considered the role of repertory cinema,
marketing to young people, connecting with local audiences, the
role of event cinema and the increasing importance of social media
as a marketing channel. These more substantial contributions were
interspersed with a fascinating range of ‘spotlight’ sessions looking
at relevant individual projects and initiatives, including updates on
the Association’s work on environmental sustainability (‘net zero’)
and the development of a personalised closed captions solution.

UK CINEMA ASSOCIATION REGIONAL BRANCHES

76 The Association membership is organised into regions,
with branches in London and South East England, the North and
Midlands, Northern Ireland, Scotland, Wales and the West of
England respectively.

7.7 Spring and Autumn 2024 saw the Association again undertake
two rounds of meetings with members and industry partners

at: The Rex, Wilmslow; The Grosvenor Film Theatre, Glasgow;
Ealing Project; Chapter Arts Centre, Cardiff; Strand Arts Centre,
Belfast; Everyman, Plymouth; Movie House, City Side, Belfast; Nova
Cinema, Woking; Gwyn Hall, Neath; Phoenix, Leicester; the Avenue
Cinema, Minehead; and the Dominion, Edinburgh.

7.8 The Association is grateful to all of those venues that hosted
meetings and in particular for the support of the elected Chairs of
each of its regional branches.
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PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2024

2024
£

2023
£

Turnover 737,276 682,16
Administrative expenses (660,291) (640,574)
Other operating income — —
Operating profit/(loss) 76,986 41,589
Other interest receivable and similar income 19,825 18,079
Profit before taxation 96,810 59,667
Tax on profit (3,767) (3,435)
Profit for financial year and total comprehensive income 93,043 56,232
BALANCE SHEET
AS AT 31 DECEMBER 2024
2024 2023
£ £
Reserves 238,186 181,954
Profit and loss account 93,043 56,232
Members funds 331,229 238,186

Excerpts from the UK Cinema Association Ltd Accounts 2024.
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Executive Board Members

UK CINEMA ASSOCIATION LTD
Executive Board Members - 2024

Phil Clapp - Chief Executive
James Collington, Savoy Cinemas - Honorary Treasurer

Larger Operator Board Members / Nominated Substitutes

UK CINEMA ASSOCIATION

Smaller Operator Board Members

Cineworld Cinemas - Shaun Jones

Curzon Cinemas - Alex Sheldon

Everyman Cinemas - Olli Challiner

Light Cinemas - James Morris

Movie House Cinemas - Michael McAdam

Natl Amusements (UK) - Duncan Short / Crispin Lilly
ODEON Cinemas - Rebecca Parr-Phillips / Rachel Horman
Omniplex Cinemas - Paul John Anderson

Parkway Cinemas - Rob Younger

Picturedrome Cinemas - Adam Cunard / Spencer Clarke
Picturehouse Cinemas - Clare Binns

Reel Cinemas - Sunil Suri

WTW Scott Cinemas - Mark Williams

Vue Entertainment - Toby Bradon

The Picture House, Uckfield - Kevin Markwick (London and South East)

Iikley Cinema / Wetherby Cinema - John Tate / John Hewitt
(North and Midlands)

Strand Arts Centre, Belfast - Mimi Turtle (Northern Ireland)
West Coast Cinemas - David Shaw (Scotland)

Chapter Arts Centre, Cardiff - Claire Vaughan (Wales)
Wells Film Centre - Sally Cooper (West of England)



UK Cinema Association office

Phil Clapp 07917 806887 E info@cinemauk.org.uk
James Connor 07725501422 W www.cinemauk.org.uk
Maria Constantinou 07956 011742 X @cinema_uk

Northern Light Cinema, Sale Arc Cinema, Great Yarmouth Brynamman Public Hall Cinema Savoy Penzance
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